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7UDLO

7LGZHOO
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LG 'LG 1RW
&DPSXV 1DRWIOQ h prW 0OHHWHHW $SSURDFKHYSSURDFKHRWHWY

'LOVRQ
$GDPV 1$ 1$ 1% 1$ /1% 1$/1$
"LVWULFW

SHDGLQJ WK *UDGH $SULO OD\ $GPLQLVWUDWLRQ

LG LG 1RW
&DPSXV 1DRMWAOQ b oRW OHHWHHW $SSURDFKHYSSURDFKHWHWY

OHGOLQ
SLNH

&KLVKROP
7UDLO

7LGZHOO

'LOVRQ

$GDPV 1$ 1$/1$ 1% /1% 1% 1%
'"LVWULFW

0D WK WK *UDGH $SULO OD\ $GPLQLVWUDWLRQ

e 'LG 1RW
&DPSXV 1DRWDOQ h prW 0OHHWHHW $SSURDFKHYSSURDFKHWHWY

OHGOLQ
3LNH

&KLVKROP
7UDLO

7LGZHOO

'LOVRQ
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"LVWULFW
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1$ 1%

OHHWY ODVWHUWYDVYV
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1%$ 1%
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6FLHQFH WK *UDGH

‘LG 'LG 1RW
&DPSXV 1IDRMAQyDorRW OHHWHHW| $SSURDFKHYSSURDFKRWHWY

OHGOLQ
3LNH

&KLVKROP
7UDLO

7LGZHOO

'LOVRQ

$GDPV 1$ 1% 1% 1% 1% 1% 1%
'"LVWULFW

6RFLDO 6WXGLHV WK *UDGH

'LG 1RW'LG 1RW
&DPSXV 1ORWAOQ S o0HHW  OHHW $SSURDEKH

OHGOLQ
3LNH

&KLVKROP
7UDLO

7LGZHOO

'LOVRQ

$GDPV 1$ 1$ 1% 1$ /1% 1$/1$
"LVWULFW

%SSURDFKWHHWV

IRUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI

OHHWY ODVWHUWDVYV

1$ 1%

OHHWYVY ODVWHUWYDVW

1%$ 1%

'LVWULFW
6HSWHPEHU



$OJHEUD |,

'LG 'LG 1IRW

&DPSXV ITRAVMDQ 5 ORW OHHWHHW $SSURDFKHYSSURDFKRWHWY  OHHWV 5\ \wyyy 9PVW

IRUWKZHVW
"HQWRQ &UHHN
%\URQ 1HOVRQ
6WHHOH

(DWRQ

OHGOLQ

3LNH

&KLVKROP 7UDLO
7LGZHOO

'LOVRQ

$GDPV |1 $ 1$1% 1$ 19 1% 1% 1$/1 %
"LVWULFW

%LRORJ\

&DPSXV1DPWﬂQNDDMN%LHm;ﬁw”?gSURDFKH§SSURDHﬂﬂHHWV OHHWV ODVWHUWDVW
IRUWKZHVW

"HQWRQ &UHHN

%\URQ 1HOVRQ

6WHHOH

(DWRQ

"LVWULFW

1RUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW . 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP BHSWHPEHU



86 +LVWRU\

] 'LG 'LG IRW |
&DPSXV 'LDFP\‘%QNDICRW OHHOHHW $SSURDFKH\§SSURDFKH}\HHWV OHHWY ODVWHUWDVW

1IRUWKZHVW
"HQWRQ &UHHN
%\URQ 1HOVRQ
6WHHOH
(DWRQ
"LVWULFW

(QJOLVK ,

| ‘LG ‘LG 1RW
&DPSXV IDPWMDQ b ORW OHHWHHW $SSURDFKHYSSURDFKHRWHWY  OHHWVy 5\ gy 0DVV

IRUWKZHVW
"HQWRQ &UHHN
%\URQ 1HOVRQ
6WHHOH
(DWRQ
"LVWULFW
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, ‘LG 'LG 1IRW
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6WHHOH
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, ‘LG 'LG 1RW
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'"LVWULFW
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'LVWULFW DQG &DPSXV 5DWLQJV DV Rl $XJIXVW

. 2YHUDQ®HU ép/XG”QWVXG* }ZKRmKJRUmKJRUmKJRU ;LY QOGFKR?"DORV'-Q(%\C/)J&

LVWULFW &DPSXVlDFH5DWLQ£FRL% LHY |sEmawy H 9300w 9300w 08D LW RURIUHMRIUHVDS V], Tc
SDWLOJI 6FRUN £ oviko16FRUM 8D WLI0 16 F R U 5P WLRIEFRUH sDWLRIP 2

1257+:(67 .6 $ $ % % % $

1257+.(67 + 6 % % % & % %
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0('/.10,/( $ $ % & % $

“(1( 3,.( 0. /¢ % % % & % %
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758(77 :./621 0, /( $ $ % & % $
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6$08(/ %(&. (/ $ $ $ % $ $

5 +$7).(/' (/ % % % ' % %

35%.5,( 9,0 (/ & & & ' & &

6211< $//(*5% 1$1&( ( & & & ) & &

T /<1'$/ +8°+(6 (/ % % % & % %

$< *5$1%(5 (/ $ $ % & % $

6(L' (5% 5$1&+ (/ & & & ) & &

2 $ 3(7(5621 % % & & & %

&/$5% 129( (/ & & % ' % &

T & 74203621 (/ % & % ' % &

235/ ( 6&+/87(5 (/ % % ! ) ' &
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2YHUDQ®HU @&XG”QMWXG* }{KRﬁﬁﬂﬁﬁﬁéﬁgﬁlﬁﬁﬂﬁi “ﬁFKRQ&ORVLﬁﬁﬁ

‘LVWULFW &DPSXYV 1DFH5DWLQ£FRL% LHY fsFwaowy H 5300 $300W 98D UW o gwRJUHwWRJUHWWSV DS
5DWLGJ 6 FRUM 5DWLRJISFRUH 5DWLR,

5DWLIQJI6 FRUJH 5DWL|Q 36 FR UH FR

<1($ &2; (/ $ $ & & & %
/. ==.( &857.6 (/ % % ) ) ) &
SFDGHPLE SFDGHPUF

$FDGHPLF $FDGHPLF $FDGHPIF 'LVWLOFWLRQWLQFWLRQS$F BRI

$FDGHPLF 'LVWLQVWLREBWLRONLOFWLROWLOFWLR®PSDUDWLYSHHEFRQGHUVLVWLQF\

'LVWULFW &DPSXV 1DP} (/$ 5G3J 0DWK 6FLHOFAH6RFLDO 6w xGiwrZWK 5HDGLQHWWDRVLQJ V
1257+.(67 .6 13 13 13 13 13 1R 13
1257+:(67 + 6 1R 1R 1R 1R 1R 1R 1R
(1721 &5((. 13 13 13 13 13 13 1%
(1721 &2 - - % ( 3 13 1% 1% 1% 13 1% 13
%<521 1(/621 + 6 1R 1R <HV <HV 1R 1R <HV
-$0(6 0 67((/( + 6 <HV <HV <HV <HV <HV <HV 1R
95 (3721 + 6 1R 1R 1R iR SHY 1R <HV
0(/.1 0, /( 1R 1R <HV 1R 1R 1R 1R
“(1( 3..( 0. '/ ( 1R 1R 1R 1R 1R 1R 1R
&+,6+2/0 75%,/ 0,""/( 1R 1R 1R <HV <HV 1R 1R
2+1 0 7. (/] 0. /( 1R 1R 1R 1R 1R 1R 1R
758(77 :,/621 0, '/( 1R 1R 1R iR <HV 1R <HV
7(2 $506 0, '/( IR 1R 1R 1R 1R 1R 1R
+$6/(7 (/ 1R 1R 1R TRW HOLJLEOHR 1R 1R
867,1 (/ 1R 1R 1R 1RW HOLUJLEORKHVY 1R iR
7$.(9.( (/ 1R <HV 1R TRW HOLUJLEORKHV 1R <HV
52%12.( (/ 1R 1R 1R 1RW HOLUJLEOHR 1R 1R
6(9(1 +.7/6 (/ 1R 1R 1R 1RW HOLUJLEOHR 1R R
6508(/ %(&. (/ 1R 1R <HV 1RW HOUJLEORKHV 1R HV
"5 +$7).(/ (/ 1R 1R 1R 1RW HOLJLEOHR 1R 1R
35%.5.( 9.(. (/ 1R 1R 1R TRW HOLJLEOHR 1R 1R
6211< S$//(*5% 181&( (/ 1R 1R 1R 1RW HOLJLEOHR 1R 1R
= /<1'$] +8%+(6 (/ 1R 1R 1R TRW HOLJLEOHR 1R 1R
$< *581°(5 (/ 1R 1R 1R 1RW HOLUJLEOHR 1R 1R
6(1 (5% 5818+ (/ 1R 1R 1R TRW HOLJLEOHR 1R 1R
2 % 3(7(5621 1R 1R 1R 1RW HOLJLEOHR 1R 1R
21$5% /29( (/ 1R 1R 1R TRW HOLJLEOHR 1R 1R
T & 7+203621 (/ 1R 1R 1R 1RW HOLJLEOHR 1R 1R
235/ ( 6&+/87(5 (/ 1R 1R 1R TRW HOLJLEOHR 1R 1R
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$FDGHPLF

$FDGHPLU

F

$FDGHPLF $FDGHP}LF $SFDGHPI 'LVWLQFWLRQWLQFWLHRQS$FBRBHW |

$FDGHPLF 'LVWLQVWLRGWLRWOWLQFWLRQWLQFWLR@PSDUDWLYHHFRQGQUVLVWLQFV

'LVWULFW &DPSXV 1DPH (/$ 5GJ O0DWK 6FLHQFAHG6RFLDO 6WXGLWHRZWK S5HDGLQHWORVLQJ V
($<1( % &2; (/ 1R <HV 1R 1RW HOHYJLEOHLR 1R 1R
/,==,(&857,6 (/ 1R 1R 1R 1RW HOHYJLEOHLR 1R 1R

6WXGHQW $FDGHPLF $FKLHYHPHQW 6WUHQJWKYV

1,6' KDV VKRZQ WUHPHQGRXV VWUHQJWK LQ DFDGHPLFV DQG JURZWK RI VWXGHQW DF

ODVWHUV SHUIRUPDQFH RI 67%$%5 (2&

THVW

SHDGLQJ
SHDGLQJ
SHDGLQJ
SHDGLQJ
SHDGLQJ
SHDGLQJ
"ULWLQJ
"ULWLQJ
(/$

(/$
0DWK
0DWK
0DWK
0DWK
0DWK
0DWK
$0J
6FLHQFH
6FLHQFH
%LRORJ\

6RFLDO 6WXGLHV
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ODVWHUV3IUBRMBFWHG

IRUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP

R

\HV
QR
\HV
QR
QR
QR
QR
\HV
\HV
\HV

\HV
\HV
\HV
\HV
QR
\HV
\HV
\HV
QR
QR
\HV
\HV

,Q DGGLWLRQ ZH KDYH PRUH VWXGHQWY HQURC(

LQFUHDDMNWHUY /HYHO*RDO OHW

'LVWULFW

6HSWHPEHU



THVW ODVWHUV3IUBWRMBFWHG LQFUHDBDNMWHUY /HYHO*RDO OHW
TRWDO 7THVWYV 1,6'" PHW WKH ODVWHU\
DVVHVVPHQWYV

$3 (DD B FRAURU BYcDDCWAP USBWERS BWLHDQ B\ <HDJU

7RWDO ([DPV LQFOXGLQJ VKE VFRUHYV
OHDQ 6FRUH LQFOXGLQJ VKE VFRUHV

SUREOHP 6WDWHPHQWY ,GHQWLI\LQJ 6WXGHQW $FDGHPLF $FKLHYHPHQW 1HHGYV

SUREOHP 6WDWHPKQWKLIJK DFDGHPLF VWDQGDUGY IRU DOO VWXGHQWYV +RZHYHU LQ
DSSURSULDWH DFDGHPLF JRDOV IRU HYHU\ VWXGHQW DV ZHOO &XUUHQWO\ WKHUH D
DFDGHPLFDOO\ DQG RU QRW PHHWLQJ WKHLU PD[LPXP D FDGHPLAEHSRW R IQWXHDFRH V,\G QW
RI WKH RYHUDOO DFDGHPLF SURJUHVV RI DOO 1,6' VWXGHQWY $SSUR[LPDWHO\ F
WKH DFKLHYHPHQW JDS EHWZHHQ RXU ORZHVW VFRULQJ FDPSXVHY DQG RXU KLJKHVV
UHPDLQV DQ D WHRR W R Dn&EHARMW VLIQLILFDQW FKDOOHQJH UHJDUGLQJ HTXLW\ EHWZ
DFKLHYHPHQW RI ORZ VRFLR HFRQRPLF VWXGHQWY DV FRPSDUHG WR WKHLU SHHUV
OLWHUDF\ RQ JUDGH OHYHO WKH JDS EHWZHHQ VWXGHQW JURXSV PXVW EH DGGUHV\

SUREOHP 6 WD®MHWHKEWGLYHUVH QHHGYV RI RXU VWXGHQWY FRQWLQXH WR JURZ WKH S
WR H[SORUH RXU VXSSRUW V\VWHPY DQG HTXLW\ RI WKH SURJUDPV ZH RIIHU 7KH VW
JURXSY FRQWLQXHV WR LQFUHDVH 2XU SURJUDPV DQG LQVWUXFWLRQDO VXSSRUW V
LGHQWLILFDWLRQ RI 6SHFLDO 1HHGYV DQG 6HFRQG /DQJXDJH /HDUQHUV ZKLFK FDQ Et
JUDGH OHYHO DQG GHPRJUDSKLF WKDW QHHERRWXLMMWHKEBHQ WX SFPHVWMR W BF2ZGWRLEF
DFDGHPLF QHHGV 6RPH RI RXU FXUUHQW SURJUDPV DQG RU V\VWHPV PD\ QRW EH PH
LQ GLYHUVLW\ KDV OHDG WR QHZ FKDOOHQJHV WR PHHW WKH QHHGV RI DOO VWXGHQ

SUREOHP 6WDWHEPRQWUY D GLYHUVH PHQX RI RSSRUWXQLWLHYV ERWK FXUULFXODU D¢
EDFNJURXQGY QHHG WR EH HQFRXUDJHG DQG VXSSRUWHG WR DFKLHYH WKHLU SHUVF
FRXQVHOLQJ LQVWUXFWLRQ DQG HTXDO DFFHVV WR DOO UHVRXUFHV 7KURXJK RXU
VRFLDO HPRWLRQDO ZHOO EHLQJ RI DOO VWXGHQWYV W KIRRXWKE&DSINGWRLILULFD WWORQL, 8V WK
IRUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW 'LVWULFW

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI BHSWHPEHU



LQ WKH WUDGLWLRQDO VHQVH RI SUHSDULQJ VWXGHQWY IRU FROOHJH DFFHSWDQFH
+% LQ ZKLFK OHG WR RYHU GLIIHUHQW FDUHHU HQGRUVHPHQW RSWLRQV WKFk
LQFUHDVHG HPSKDVLV RQ SHUVRQDOL]HG OHDUQLQJ DQG FRQWLQXHV WR SURPRWH C

1RUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW . 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP BHSWHPEHU



'LVWULFW 3URFHVVHV 3URJUDPV

'LVWULFW 3URFHVVHYVY 3URJUDPV 6XPPDU\

,Q WKH 6SULQJ RI 1,6' FRQGXFWHG D 1HHGV $VVHVVPHQW LQ VHYHUDO VWHSV LQ

,PSURYHPHQW &RXQFLO '(,& SULQFLSDO PHHWLQJV DQG WKURXJK VWDII VXUYH\V
,PSURYHPHQW 30DQ

1,6' KDV HIWHQVLYH FXUULFXODU SURJUDPV IRU DOO VWXGHQWY %HJLQQLQJ LQ NLQ
VFUHHQLQJ PHWKRGV WKDW DOORZ WHDFKHUV DQG FDPSXVHV WR EHVW PHHW WKH Q
DQG &DUHHU 5HDGLQHVY '"HSDUWPHQW SURYLGH D YDULHW\ RI UHVRXUFHV WR DOORZ
SDUWLFLSDWH LQ WKH JHQHUDO FXUULFXOXP 1,6"' KDV VXSSRUW V\VWHPV LQ SODFH

« 5GHDGLQJ 5HFRYHU\

'\WVOH[LD VXSSRUW

(/l VXSSRUW

57, VWXGHQW SODQV
&UHGLW UHFRYHU\ SURJUDPV

,Q DGGLWLRQ 1,6' RITHUV VA\VWHPV IRU VWXGHQWYV WKDW DUH SHUIRUPLQJ DKHDG RI

« ODWK DFFHOHUDWLRQ E\ JUDGH OHYHO

e &% ( RSSRUWXQLWLHV

e« 2SHQ HQUROOPHQW LQ 3UH $3 DQG $3 FRXUVH
e 'XDO &UHGLW &ROOHJH RSSRUWXQLWLHYV

e« QWHUQVKLSYV

JRU D FRPSOHWH OLVWLQJ RI 1,6" ,QVWUXFWLR@&ID/W SWY R IJUAVYP § LS/GHDIVRHIUMHH WKH GLVW

1RUWKZHVW ,6' +XPDQ 5HVRXUFHV SHUVRQQHO SDUWLFLSDWH LQ D ZLGH YDULHW\ RI
IURP D GLYHUVH EDFNJURXQG S5HFUXLWLQJ HYHQWY LQFOXGH XQLYHUVLW\ MRE IDLU

'LVWULFW 3URFHVVHYVY 3URJUDPV 6WUHQJWKYV

7KH 1,6' 1HHGV $VVHVVPHQW KLJKOLJKWHG VHYHUDO VWUHQJWKY DV UHFRJQL]JHG E\

1RUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW . 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP BHSWHPEHU



RI WKH ZKROH FKLOG ZLWK DQ HPSKDVLVY RQ 6RFLDO (PRWLRQDO /HDUQLQJ DV ZHOO
DGGLWLRQ WKH DUHD RI FRPPXQLFDWLRQ DQG WUDQVSDUHQF\ ZDV QRWHG DV D SRV
PDNH NH\ UHFRPPHQGDWLRQV DQG GHFLVLRQV

,Q DGGLWLRQ WR DWWHQGLQJ MRE IDLUV DFURVV WKH VWDWH 1RUWKZHVW ,6' LV SU
FDQGLGDWHY DSSOLHG WR EH D SDUW RI WKH HYHQW &DQGLGDWHV ZKR ZHUH JUDQMW
FDPSXV DGPLQLVWUDWRUV 7KLV LV D KLJKO\ VRXJKW DIWHU HYHQW WKDW ZH ORRN |

*XHVW (GXFDWRUV DSSOLFDQWYVY SDUWLFLSDWH LQ D ULJRURXV KLULQJ SURFHVV DV
&XUULFXOXP DQG ,QVWUXFWLRQ SHGDJRJ\ 6SHFLDO (GXFDWLRQ WLSV DQG WRROV 6
FRPPXQLFDWHG DQ LQFUHDVHG QXPEHU RI SRVLWLYH H[SHULHQFHV ZLWK RXU *XHVW

SUREOHP 6WDWHPHQWY ,GHQWLI\LQJ 'LVWULFW 3URFHVVHVY 3URJUDPV 1HHGYV

SUREOHP 6WDWHEPRQWUY D GLYHUVH PHQX RI RSSRUWXQLWLHYV ERWK FXUULFXODU D¢
EDFNJURXQGY QHHG WR EH HQFRXUDJHG DQG VXSSRUWHG WR DFKLHYH WKHLU SHUVF
FRXQVHOLQJ LQVWUXFWLRQ DQG HTXDO DFFHVV WR DOO UHVRXUFHV 7KURXJK RXU

VRFLDO HPRWLRQDO ZHOO EHLQJ RI DOO VWXGHQWYV W KIRRXWK&EDSINGWRILULFD QR QL, 8V WK
LQ WKH WUDGLWLRQDO VHQVH RI SUHSDULQJ VWXGHQWY IRU FROOHJH DFFHSWDQFH

+% LQ ZKLFK OHG WR RYHU GLITHUHQW FDUHHU HQGRUVHPHQW RSWLRQV WKF
LQFUHDVHG HPSKDVLV RQ SHUVRQDOL]J]HG OHDUQLQJ DQG FRQWLQXHV WR SURPRWH C

3UREOHP 6WDWHPSWMRQDO KLJKO\ HIITHFWLYH VWDII PHPEHUV DUH HVVHQWLDO WR S
H[SHULHQFH QHJDWLYH VWUHVVRUV RU OHDYH RXU GLVW U LFRR WWe BBERFHKIDY HH HRGH. RN
DUH FULWLFDO WR WKH VXFFHVV Rl RXU HPSOR\HHV 6(/ FRPSHWHQFLHV ZLOO KHOS \
VWDIl PHPEHUV ZKR GR QRW IHHO HQJDJHG DUH PRUH OLNHO\ WR OHDYH WKH GLVWUI
ORQLWRULQJ HQJDJHPHQW VWDII IHHGEDFN DQG DQDO\]LQJ UHDVRQV IRU VWDII PHP

3UREOHP 6WDWNPIO®RSEPHQW DQG PDLQWHQDQFH RI 1IRUWKZHVW ,6' V ILQDQFLDO V\VW
ILQDQFH V\VWHP WKH LPSDFW Rl RWKHU OHJLVODWLYH FKD QSRR WD & DEMIEO SDXN\E QULKEH VF
ZH KDYH DQ REOLJDWLRQ WR WD[SD\HUV WKH VWDWH RXU FRPPXQLW\ DQG RXU VW)
1IRUWKZHVW ,6'

SUREOHP 6 WDWHRHYWDQ REOLJDWLRQ WR RXU VWXGHQWY VWDII DQG FRPPXQLW\ W
SURSHU SUHYHQWRRW Y&HDIRN BVSHUHEOLF VFKRRO GLVWULFW ZH KDYH D UHVSRQVLELOLYV
KDYH D QHIJDWLYH LPSDFW RQ RXU OHDUQLQJ HQYLURQPHQW UDQJLQJ IURP ZHDWKH

1RUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW . 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP BHSWHPEHU



SHUFHSWLRQV

SHUFHSWLRQV 6XPPDU\

7KH 1IRUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW LV HPEUDFLQJ WKH 6WUDW
LPSDFW WKH ZRUOG 5HFRJQL]JHG LQWHUQDOO\ DQG H[WHUQDOO\ ZH KDYH D NQRZQ ¢

1,6' PDNHV H[WUDRUGLQDU\ HIIRUWV WR LQYROYH DOO VWDNHKROGHUV LQFOXGLQJ"
JRYHUQPHQW DQG LQGXVWU\ LQ WKH SODQQLQJ DQG UHYLHZ RI 1,6' SURJUDPV DQG |

SHUFHSWLRQV 6WUHQJWKYV

I1RUWKZHVW ,6' FRQWLQXHV WR PDLQWDLQ DQ H[FHOOHQW SXEOLF UHSXWDWLRQ DW'
SDUHQWY DQG JXDUGLDQYVY UHYHDOHG SRVLWLYH SHUFHSWLRQV DERXW WKH GLVWULF

+LIJKOLJKWYV LQFOXGH

IHHO WKHLU FKLOGUHQ DUH VDIH DW VFKRRO

DJUHH WHDFKHUV KROG KLJK H[SHFWDWLRQV IRU WKHLU FKLOGUHQ

DUH VDWLVILHG ZLWK 5HOLDQW 7UDQVSRUWDWLRQ VHUYLFHYV

DJUHH WKHLU FKLOGUHQTV VFKRROV DUH FOHDQ DQG ZHOO PDLQWDLQHG

IHHO WKHLU FKLOGUHQTV VFKRROZRUN UHTXLUHV WKHP WR WKLQN FULWLFDOO

SUREOHP 6WDWHPHQWY ,GHQWLI\LQJ 3BHUFHSWLRQV 1HHGYV

SUREOHP 6 WDWHRBIQMWDQ REOLIJDWLRQ WR RXU VWXGHQWY VWDII DQG FRPPXQLW\ W
SURSHU SUHYHQWRRW Y&DIWN BVSHEOLF VFKRRO GLVWULFW ZH KDYH D UHVSRQVLELOLYV
KDYH D QHIJDWLYH LPSDFW RQ RXU OHDUQLQJ HQYLURQPHQW UDQJLQJ IURP ZHDWKH

SUREOHP 6WDWHRPSHWMRQDO KLJKO\ HITHFWLYH VWDII PHPEHUVY DUH HVVHQWLDO WR S
H[SHULHQFH QHJDWLYH VWUHVVRUV RU OHDYH RXU GLVWULFRR WWE BERFHKIDY HH R @H. ROOA
DUH FULWLFDO WR WKH VXFFHVV RI RXU HPSOR\HHV 6(/ FRPSHWHQFLHYV ZLOO KHOS \
VWDII PHPEHUV ZKR GR QRW IHHO HQJDJHG DUH PRUH OLNHO\ WR OHDYH WKH GLVWU|
IRUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW 'LVWULFW

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI BHSWHPEHU



ORQLWRULQJ HQJDJHPHQW VWDII IHHGEDFN DQG DQDO\]LQJ UHDVRQV IRU VWDII PHP

SUREOHP 6WDWHNPIORWPHQW DQG PDLQWHQDQFH RI IRUWKZHVW ,6" V ILQDQFLDO V\VW
ILQDQFH V\VWHP WKH LPSDFW RI RWKHU OHJLVODWLYH FKDQ SRR WD & CBRMMEO SIX\E OMLKFH VI

ZH KDYH DQ REOLJDWLRQ WR WD[SD\HUV WKH VWDWH RXU FRPPXQLW\ DQG RXU VW)
IRUWKZHVW ,6'

IRUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW

. 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP

6HSWHPEHU



&RPSUHKHQVLYH 1HHGV $VVHVVPHQW

7KH IROORZLQJ GDWD ZHUH XVHG WR YHULI\ WKH FRPSUHKHQVLYH QHHGYV DVVHVVPHC
,PSURYHPHQW 30DQQLQJ 'DWD

'LVWULFW JRDOV

&DPSXV 3HUIRUPDQFH 2EMHFWLYHY 6XPPDWLYH 5HYLHZ IURP SUHYLRXV \HDU
&XUUHQW DQG RU SULRU \HDU V FDPSXV DQG RU GLVWULFW LPSURYHPHQW SODQ"
&DPSXV DQG RU GLVWULFW SODQQLQJ DQG GHFLVLRQ PDNLQJ FRPPLWWHH V PHH'
BWDWH DQG IHGHUDO SODQQLQJ UHTXLUHPHQWYV

$FFRXQWDELOLW\ 'DWD

7H[DV $FDGHPLF 3HUIRUPDQFH 5HSRUW 7$35 GDWD
BWXGHQW $FKLHYHPHQW 'RPDLQ

BWXGHQW 3URJUHVV 'RPDLQ

&ORVLQJ WKH *DSV 'RPDLQ

(IIHFWLYH 6FKRROV )UDPHZRUN GDWD

(IHFWLYH 6FKRROV )UDPHZRUN GDWD

&RPSUHKHQVLYH 7DUJHWHG DQG RU $GGLWLRQDO 7DUJHWHG 6XSSRUW ,GHQWLIL
$FFRXQWDELOLW)\ 'LVWLQFWLRQ 'HVLJQDWLRQV
JHGHUDO 5HSRUW &DUG 'DWD

3%0$6 GDWD

$OWHUQDWLYH (GXFDWLRQ $FFRXQWDELOLW\ $($ GDWD
JRFDO $FFRXQWDELOLW\ 6\VWHPV /$6 GDWD

6WXGHQW 'DWD $VVHVVPHQWYV

BWDWH DQG IHGHUDOO\ UHTXLUHG DVVHVVPHQW LQIRUPDWLRQ H J FXUULFXOXP
6WDWH RI 7H[DV $VVHVVPHQWYV RI $FDGHPLF 5HDGLQHVV 67%$%$5 EFXUUHQW DQG OF
67$%$5 (QG Rl &RXUVH FXUUHQW DQG ORQJLWXGLQDO UHVXOWV LQFOXGLQJ DOO Y
67$$5 5SHOHDVHG 7HVW 4XHVWLRQV

67$$5 (/ 3URJUHVV OHDVXUH GDWD

7H[DV (QJOLVK /DQJXDJH 3URILFLHQF\ $VVHVVPHQW 6\VWHP 7(/3$6 UHVXOWYV
7H[DV 3ULPDU\ 5HDGLQJ ,QYHQWRU\ 735, 7HMDV /(( RU RWKHU DOWHUQDWH HDU
3RVWVHFRQGDU\ FROOHJH FDUHHU RU PLOLWDU\ UHDG\ JUDGXDWHV LQFOXGLQJ
DQ DVVRFLDWH GHJUHH JUDGXDWLQJ ZLWK FRPSOHWHG ,(3 DQG ZRUNIRUFH UHDG

IRUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW 'LVWULFW

R

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP BHSWHPEHU



$GYDQFHG 30DFHPHQW $3 DQG RU ,QWHUQDWLRQDO %DFFDODXUHDWH ,% DVVH
6$7 DQG RU $&7 DVVHVVPHQW GDWD

36$7 DQG RU $63,5(

BWXGHQW 6XFFHVV ,QLWLDWLYH 66, GDWD IRU *UDGHV DQG

JRFDO GLDJQRVWLF UHDGLQJ DVVHVVPHQW GDWD

66, ,VWDWLRQ ,QGLFDWRUV RI 3URJUHVV ,6,3 DFFHOHUDWHG UHDGLQJ DVVHVVP
66, &RPSDVV /HDUQLQJ DFFHOHUDWHG UHDGLQJ DVVHVVPHQW GDWD IRU *UDGHV
66, $SH[ /HDUQLQJ DFFHOHUDWHG UHDGLQJ DVVHVVPHQW GDWD IRU (QJOLVK , DQ
IRFDO GLDJQRVWLF PDWK DVVHVVPHQW GDWD

66, 7KLQN 7KURXJK ODWK DVVHVVPHQW GDWD IRU *UDGHV DQG $OJHEUD , 7($
BWXGHQW IDLOXUH DQG RU UHWHQWLRQ UDWHV

JRFDO GLDJQRVWLF UHDGLQJ DVVHVVPHQW GDWD

/JRFDO GLDJQRVWLF PDWK DVVHVVPHQW GDWD

/JRFDO GLDJQRVWLF PDWK DVVHVVPHQW GDWD

JRFDO EHQFKPDUN RU FRPPRQ DVVHVVPHQWY GDWD

5XQQLQJ 5HFRUGV UHVXOWYV

2EVHUYDWLRQ 6XUYH\ UHVXOWYV

,VWDWLRQ ,QGLFDWRUV Rl 3URJUHVV ,6,3 UHDGLQJ DVVHVVPHQW GDWD IRU *UDC
3UHNLQGHUJDUWHQ 6HOI $VVHVVPHQW 7RRO

7H[DV DSSURYHG 3UHNLQGHUJDUWHQ DQG .LQGHUJDUWHQ DVVHVVPHQW GDWD
2WKHU 3UHNLQGHUJDUWHQ DQG .LQGHUJDUWHQ DVVHVVPHQW GDWD

6WDWH GHYHORSHG RQOLQH LQWHULP DVVHVVPHQWYV

*UDGHV WKDW PHDVXUH VWXGHQW SHUIRUPDQFH EDVHG RQ WKH 7(.6

6WXGHQW 'DWD 6WXGHQW *URXSYV

5DFH DQG HWKQLFLW\ GDWD LQFOXGLQJ QXPEHU RI VW XIBQ® WU WB MDREIHPW R JAHKVLH
6SHFLDO SURJUDPYV GDWD LQFOXGLQJ QXPEHU RI VWXGHQWYVY DFDGHPLF DFKLHYF
(FRQRPLFDOO\ GLVDGYDQWDJHG 1RQ HFRQRPLFDOO\ GLVDGYDQWDJHG SHUIRUPD
ODOH )JHPDOH SHUIRUPDQFH SURJUHVV DQG SDUWLFLSDWLRQ GDWD

6SHFLDO HGXFDWLRQ QRQ VSHFLDO HGXFDWLRQ SRSXODWLRQ LQFOXGLQJ GLVFLS
OLJUDQW QRQ PLJUDQW SRSXODWLRQ LQFOXGLQJ SHUIRUPDQFH SURJUHVV GLVFI
$W ULVN QRQ DW ULVN SRSXODWLRQ LQFOXGLQJ SHUIRUPDQFH SURJUHVV GLVFL
(/| QRQ (/ RU /(3 GDWD LQFOXGLQJ DFDGHPLF DFKLHYHPHQW SURJUHVV VXSSRUW
&DUHHU DQG 7HFKQLFDO (GXFDWLRQ &7( LQFOXGLQJ FRKHUHQW VHTXHQFH FRXL
VWXGHQW DFKLHYHPHQW E\ UDFH HWKQLFLW\ DQG JHQGHU GDWD

67(0 67($0 GDWD

BHFWLRQ GDWD

IRUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW 'LVWULFW

R

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP BHSWHPEHU



+RPHOHVY GDWD

*LIWHG DQG WDOHQWHG GDWD

"\VOH[LD 'DWD

SHVSRQVH WR QWHUYHQWLRQ 5W, VWXGHQW DFKLHYHPHQW GDWD
'XDO FUHGLW DQG RU FROOHJH SUHS FRXUVH FRPSOHWLRQ GDWD
SUHIJQDQF\ DQG UHODWHG VHUYLFHV GDWD

6WXGHQW 'DWD %HKDYLRU DQG 2WKHU ,QGLFDWRUYV

« &RPSOHWLRQ UDWHV DQG RU JUDGXDWLRQ UDWHV GDWD
« $QQXDO GURSRXW UDWH GDWD

« SWWHQGDQFH GDWD

« ORELOLW\ UDWH LQFOXGLQJ ORQJLWXGLQDO GDWD

« 'LVFLSOLQH UHFRUGYV

« 9LROHQFH DQG RU YLROHQFH SUHYHQWLRQ UHFRUGYV

« 7TREDFFR DOFRKRO DQG RWKHU GUXJ XVH GDWD

BWXGHQW VXUYH\V DQG RU RWKHU IHHGEDFN
&ODVV VL]H DYHUDJHV E\ JUDGH DQG VXEMHFW
&ODVV VL]H DYHUDJHV E\ JUDGH DQG VXEMHFW
6FKRRO VDIHW\ GDWD

(QUROOPHQW WUHQGYV

(PSOR\HH 'DWD

« 3URIHVVLRQDO OHDUQLQJ FRPPXQLWLHV 3/& GDWD

6WDIl VXUYH\V DQG RU RWKHU IHHGEDFN

7HDFKHU 6WXGHQW 5DWLR

6WDWH FHUWLILHG DQG KLJK TXDOLW\ VWDII GDWD

&DPSXV OHDGHUVKLS GDWD

&DPSXV GHSDUWPHQW DQG RU IDFXOW\ PHHWLQJ GLVFXVVLRQV DQG GDWD
3URIHVVLRQDO GHYHORSPHQW QHHGV DVVHVVPHQW GDWD

(YDOXDWLRQ V RI SURIHVVLRQDO GHYHORSPHQW LPSOHPHQWDWLRQ DQG LPSDFW
77(66 GDWD

7 3(66 GDWD

(TXLW\ GDWD

SDUHQW &RPPXQLW\ 'DWD

« 3DUHQW VXUYH\V DQG RU RWKHU IHHGEDFN
« 3DUHQW HQJDJHPHQW UDWH

1RUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW . 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP BHSWHPEHU



e &RPPXQLW\ VXUYH\V DQG RU RWKHU IHHGEDFN
6XSSRUW 6\VWHPV DQG 2WKHU 'DWD

e 2UJDQL]DWLRQDO VWUXFWXUH GDWD

e 3URFHVVHY DQG SURFHGXUHV IRU WHDFKLQJ DQG OHDUQLQJ LQFOXGLQJ SURJUDI
&RPPXQLFDWLRQV GDWD

&DSDFLW\ DQG UHVRXUFHV GDWD

%XGIJHWYV HQWLWOHPHQWY DQG H[SHQGLWXUHV GDWD

6WXG\ RI EHVW SUDFWLFHYV

$FWLRQ UHVHDUFK UHVXOWYV

e 2ZWKHU DGGLWLRQDO GDWD

1RUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW . 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP BHSWHPEHU



*RDOV

5HYLVHG $SSURYHG 6HSWHPEHU

*RDO 6WXGHQWY ZLOO DFKLHYH VXFFHVV WKURXJK PHDQLQ.
SHUVRQDOL]J]HG RSSRUWXQLWLHV

SHUIRUPDQFH 2BMHFWLY*UDGH /LWHUDF\ 1,6' ZLOO SODFH DQ LQFUHDVHG HPSKDVLYV
HQVXUH WKDW DW OHDVW RI VWXGHQWY DUH UHDGLQJ RQ RU DERYH JUDGH OHYHO

(YDOXDWLRQ 'DWDIRXREPRZLQJ SHUIRUPDQFH PHDVXUHV DVVHVV HYDOXDWH D¢
DQDO\VLV EHWZHHQ FDPSXVHV DQG VWXGHQW JURXSV
3UH. (2< .LQGHU 5HDGLQHVV $VVHVVPHQW

RI 6BWXGHQWY 5HDGLQJ DQG :ULWLQJ RQ *UDGH OHYHO

67$$5 SHDGLQJ 3DVVLQJ OHYHO

WK 67$$5 :ULWLQJ 3DVVLQJ OHYHO
(QJOLVK (2& 3DVVLQJ OHYHO
$GYDQFHG 30DFHPHQW &RXUVH 3DUWLFLSDWLRQ 3HUIRUPDQFH $3 DQG 'XDO &UI

6XPPDWLYH (YDOXDWLRQ
+LJK 3ULRULW\

7($ SULRULWILHNOG D IRXQGDWLRQ RI UHDGLQJ DQG PDWK &RQQHFW KLJK VFKRF

1RUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW . 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP BHSWHPEHU



SHYLHZV

6WUDWHJ\ '"HVFULSWRRQWRBWUDWHI\ V ([SHFWHG 5HV X PRW PRDSNDLFWWH 6 XPPDWL
1RY -DQ ODU 0D\
HHFXWLYH, QFUHDVH LQ VWXGHQW '58|VFRUHYV RQ RUY

(TXLW\ 30DQ 6WUDW

7(% BULRULWLHYV
%XLOG D IRXQGDWLRQ R
,PSURYH ORZ SHUIRUPIL
$GRSW QHZ SKRQLFV SUR
IRU 7THDFKLQJ 3KRQLFV WR
EHWZHHQ DOO SLHFHV RI (

"LUHFWRU
AXHDGE EQ D
QW D/IFKRR
I B0 RES
KHOS ZLW
$/$ URAW KR

&DPSXV
$GPLQLVW
DQG 6WDI

oV
HEWRI 6 WXG\

&RRUGLQDWRU

DERYH JUDGH OHYHO E\ (2<
PR 6 PO W K

K DOLIJQPHQW
QWp

UDWLRQ

SUREOHP 6 WDWPRHLDSEKLFV

6WXGH

QW $FDGHPL

F $FKLHYHPHQW

&RQVXOWDQW ZLWK 7HD HKHE XYWERGMHIHIRMHG ULJRU DQG FRIRQLWLYH GHPPQG LQ VWXGHQW
HOHPHQWDU\ SULQFLSDOV |'SUHFMLBW ORWNYGXVLQJ 8QLWV Rl 6WXG\ PDWHULDOV DQG
LQVWUXFWLRQDO FRDFKHV|&XUULFXQXMDREBWXUHY VKDUHG UHD|GLQJ ZULWLQJ JXLGHG

6WDII UHDGLQJ HWF

'"HYHORSPHQW

(/$ &RRQWHQW

&RRUGLQDWRU

,QVWUXFWLRQDO

&RDFKHV

&DPSXV

$GPLQLVWUDWLRQ

DQG 6WDI

3UREOHP 6WDWPRHDBKLFV 6WXGHQW $FDGHPLF $FKLHYHPHQW
(TXLW\ 30DQ 6WUDWSUVLVWDQWBNEWVH WKH QXPEHU RI YWXGHQWYV UHDGLQJ RQ JUDGH

7($ BULRULWLHV [IRU &XUULPXIKP® $SSURDFKLQJ 6WDQGDUG
%XLOG D IRXQGDWLRQ R|DUHD GQ\QW|IDXFAV PR @ K
&RQQHFW KLJK VFKRRO WR FDUHHU|DQG FROOHJH
,PSURYH ORZ SHUIRUPLQJ VFKRRPV

4XDUWHUO\ 3URJUHVYV ORQLWRULQJ OHHWLQJV ZLWK

SULQFLSDOV ZLWK D IRFXY RQ VWXGHQW OH[LOH OHYHOV

DQG RYHUDOO UHDGLQJ SU

7TKHVH PHHWLQJV ZLOO IRF
DVVHVVPHQW GDWD DV ZH
VDPSOHV DQG FODVVURRP

RJUHVYV

YLVLWYV

P\U RIDOHW XeGAHIAWR R HLODMB\K L F V
OO DV VWXGHQW ZRUN

6WXGHQW $FDGHPLF $FKLHYHPHQW

IRUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW

*HQHUDWHG E\ 30DQ /HDUQ

LQJ FRP

R

'LVWULFW

6HSWHPEHU



SHYLHZV
6WUDWHJ\ '"HVFULSWRRQWRBWUDWHI\ V ([SHFWHG 5HV X PRW PRDSADLFW 6 XPPDWL
1RY -DQ ODU 0D\

,QFUHDVH WKH QXPEHU RK[BHFRMLUHIGPSHRRE@GDWNXGHQW UHVXQWV
'REFXPHQW EDVHG 4XHVWLRQMNUHMBWRUEARU LQ

WKH FXUULFXOXP &XUULFXQXP DQG

6WDII

'%4V VXSSRUW VWXGHQW U|HIDGHQR ®WULWLQJ
FULWLFDOO\ 7KLV VNLOO ZLOO VXSSRUW WKHP DFURVYV
FRQWHQWV &RQWHQ

&RRUGLQDWRUYV

SUREOHP 6 WDWMRRHLODMAKLFV 6WXGHQW $FDGHPLF $FKLHYHPHQW

$FFRPSOLVKHG&RQWLQXH ORGLIMR 3URJUHVYV 'LVFRQWLQXH

3HUIRUPDQFH 2EMHFWLYH 3UREOHP 6WDWHPHQWYV

'"HPRJUDSKLFV

SUREOHP 6WDWKBPKRQDWKLIJK DFDGHPLF VWDQGDUGYV IRU DOO VWXGHQWY +RZHYHU LQ RUGHU WR DGRS
HYHU\ VWXGHQW DV ZHOO &XUUHQWO\ WKHUH DUH VWXGHQWY DW HYHU\ JUDGH OHYHO DQG HYHU\ FD
SRWHQWLDO ,GHQWLI\LQJ ZD\V WR H[SDQG WKH PHDVXUHPHQW RI VXFFHVVY ZLOO VKRZ D PRUH YLYLG
VWXGHQWY DW DQ\ JUDGH OHYHO DUH UHDGLQJ RQ JUDGH OHYHO ,Q DGGLWLRQ WKH DFKLHYHPHQW J
WKH DFKLHYHPHQW JDS SHUVLVW¥gRRW &HPKH P\R DWW BUHDLMLRDDBN BKBYWOHQJH UHJDUGLQJ HTXLW\ EHY
DFKLHYHPHQW RI ORZ VRFLR HFRQRPLF VWXGHQWY DV FRPSDUHG WR WKHLU SHHUV :KLOH WKH RYHUDO
EHWZHHQ VWXGHQW JURXSYV PXVW EH DGGUHVVHG WKURXJK D YDULHW\ RI IRFXVHG OLWHUDF\ VWUDWH

BUREOHP 6WD®M WHKAWGLYHUVH QHHGYV RI RXU VWXGHQWY FRQWLQXH WR JURZ WKH SHUIRUPDQFH RI P
VI\IVWHPYVY DQG HTXLW\ RI WKH SURJUDPV ZH RIIHU 7KH VWXGHQW DFKLHYHPHQW JDS EHWZHHQ RXU KLJ
LQVWUXFWLRQDO VXSSRUW VA\VWHPV PXVW PDWFK WKH QHHGV RI DOO VWXGHQWY 6RPH RI WKHVH QHH
WKURXJK WKH 3%0%$6 VI\VWHP ,Q DGGLWLRQ WKHUH DUH VWXGHQWY DW HYHU\ JUDRFHNO&DHENGHOIHI & N P
1,6' ZLWK D ZLGH UDQJH RI VRFLDO DQG DFDGHPLF QHHGYVY O6RPH RI RXU FXUUHQW SURJUDPV DQG RU V
LQFUHDVH LQ GLYHUVLW\ KDV OHDG WR QHZ FKDOOHQJHV WR PHHW WKH QHHGV RI DOO VWXGHQWYV DQ

6WXGHQW $FDGHPLF $FKLHYHPHQW

SUREOHP 6WDWKBPKRDWKLIJK DFDGHPLF VWDQGDUGYV IRU DOO VWXGHQWY +RZHYHU LQ RUGHU WR DGRS
HYHU\ VWXGHQW DV ZHOO &XUUHQWO\ WKHUH DUH VWXGHQWY DW HYHU\ JUDGH OHYHO DQG HYHU\ FD
SRWHQWLDO ,GHQWLI\LQJ ZD\V WR H[SDQG WKH PHDVXUHPHQW RI VXFFHVVY ZLOO VKRZ D PRUH YLYLG
VWXGHQWY DW DQ\ JUDGH OHYHO DUH UHDGLQJ RQ JUDGH OHYHO ,Q DGGLWLRQ WKH DFKLHYHPHQW J
WKH DFKLHYHPHQW JDS SHUVLVW¥gRRW &HPKH P\R DWW BUHDL M RDDBN BKBYOHQJH UHJDUGLQJ HTXLW\ EHY
DFKLHYHPHQW RI ORZ VRFLR HFRQRPLF VWXGHQWY DV FRPSDUHG WR WKHLU SHHUV :KLOH WKH RYHUDO
EHWZHHQ VWXGHQW JURXSYV PXVW EH DGGUHVVHG WKURXJK D YDULHW\ RI IRFXVHG OLWHUDF\ VWUDWH

1RUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW . 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP BHSWHPEHU



6WXGHQW $FDGHPLF $FKLHYHPHQW

BUREOHP 6 WD®M WHKGWGLYHUVH QHHGYV RI RXU VWXGHQWY FRQWLQXH WR JURZ WKH SHUIRUPDQFH RI P
VI\IVWHPV DQG HTXLW\ RI WKH SURJUDPV ZH RIIHU 7KH VWXGHQW DFKLHYHPHQW JDS EHWZHHQ RXU KLJ
LQVWUXFWLRQDO VXSSRUW VA\VWHPV PXVW PDWFK WKH QHHGV RI DOO VWXGHQWY 6RPH RI WKHVH QHH
WKURXJK WKH 3%0%$6 VIVWHP ,Q DGGLWLRQ WKHUH DUH VWXGHQWY DW HYHU\ JUDRFHNO&DHENGHOEHI & N P
1,6' ZLWK D ZLGH UDQJH RI VRFLDO DQG DFDGHPLF QHHGY 6RPH RI
LQFUHDVH LQ GLYHUVLW\ KDV OHDG WR QHZ FKDOOHQJHV WR PHHW WKH QHHGV RI

RXU FXUUHQW SURJUDPV DQG RU V

DOO VWXGHQWYV DQ

IRUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP

R

'LVWULFW
6HSWHPEHU



*RDO6WXGHQWY ZLOO DFKLHYH VXFFHVV WKURXJK PHDQLQJIXO OHDUQLQJ H[SHULHQF
SHUIRUPDQFH 2BMBEWRYH SURJUHVYV 1,6' ZLOO LQFUHDVH VWXGHQW SHUIRUPDQFH IR

(YDOXDWLRQ 'DWDIGIRXREBRZLQJ PHDVXUHV ZLOO EH XVHG WR GHWHUPLQH VWXGH
1,6' ZLOO LQFUHDVH WKH QXPEHU RI VWXGHQWY DFKLHYLQJ WKH ODVWHUV OHYHO
1,6' ZLOO GHFUHDVH WKH SHUFHQWDJH Rl VWXGHQWY ZKR GR QRW PHHW WKH SDV
1,6' ZLOO LPSURYH WKH SHUFHQWDJH Rl VWXGHQWY WKDW DFKLHYH D \HDU RU PR
67$$5 (2& E\

6XPPDWLYH (YDOXDWLRQ

+LJK 3ULRULW\

7($ SULRULVERIDQHFW KLJK VFKRRO WR FDUHHU DQG FROOHJH ,PSURYH ORZ SHL
SHYLHZV
6WUDWHJ\ '"HVFULSWRRQWRBWUDWHI\ V ([SHFWHG 5HV X PRW PRDSNDLFWH 6 XPPDWL
1RY -DQ ODU 0D\

(TXLW\ 30DQ 6WUDWSHVYVLVWDQW SEBWHG WHDFKLQJ DQG QHDUQLQJ IR DOO 1,6

7($ BULRULWLHV |IRU & DQEVWXGHQWYV

%XLOG D IRXQGDWLRQ R] UHDGLQJ|DQG PDWK

,PSURYH ORZ SHUIRUPLQBMFKERRMPSURYHG SHUIRUPDQFH RQ *RDO PHWULF\
5HYLHZ UHYLVH DGRSW| bOikFMRE XY FDWH

GLVWULFW H[SHFWDWLRQV|fRWUYLFEXQPXYRVDREWLRQDO

ORGHO WKDW LQFOXGHV UHYWPUIFK EpPVHG VWUDWHJILHV
"HYHORSPHQW

&RQWHQW,
&RRUGLQDWRUYV

&DPSXV DGPLQ
DQG 6WDI

SUREOHP 6 WDWMRRHLODMAKLFV 6WXGHQW $FDGHPLF $FKLHYHPHQW

1RUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW . 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP BHSWHPEHU



SHYLHZV
6WUDWHJI\ '"HVFULUSWRRQWIRBWUDWHI\ V ([SHFWHG 5HV X QR PRDSNDLFYWH 6 XPPDWL
1RY -DQ 0ODU 0D\
&XUULFXOXP UHYLHZ RI WIDMNW \S DR Y@ BHBDA/GR WKH FRIQLWLYH [GHPDQG RI WKH GDLO\ WDVNV
FXUULFXOXP WR DVVHVV UL&8ROQDBQG FRURYWGME GO RDKHGFXUULFXOXP LQ RUGHU WR LPSURYH
IRU KLJK OHYHO DFWLYLWLHV VWXGHQW DFKLHYHPHQW RQ WKH DFDGHPLF|[LQGLADWRUV
([HFXWLYH
'"HVLJQ VFKHGXOH RI UHYLHZ WHRF @RWHEBLQH
IHDVLELOLW\ &XUULFXQXP DQG
6WDII
+LJKOLJKW WDVNV LQ WKH |FKUHMOQRSGNRWKDW VXSSRUW
KLJK OHYHOV RI ULJRU DQG VWXGHQW WKLQNLQJ
&RQWHQW
&RRUGLQDWRUV
&DPSXV DGPLQ
DQG 6WDI
8VLQJ TXDUWHUO\
GDWD
PHHWLQJY ZRUN
VDPSOHV
3UREOHP 6WDWPRHDBKLFV 6WXGHQW $FDGHPLF $FKLHYHPHQW
(TXLW\ 30DQ 6WUDWSHIYVLVWDQW SHBWHRVWXGHQW DFKLHYHPHQW IRU RXU QRZHVW
7($ 3ULRULWLHV |& DQG , |SHUIRUPLQJ VWXGHQWYV
,PSURYH ORZ SHUIRUPLQJ VFKRRPV
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BUREOHP 6WDWPIRHOSKLFV 6WXGHQW $FDGHPLF $FKLHYHPHQW

IRUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW

*HQHUDWHG E\ 30DQ /HDUQ

LQJ FRP

R

'LVWULFW
6HSWHPEHU



SHYLHZV
6WUDWHJ\ '"HVFULSWRRQWRBWUDWHI\ V ([SHFWHG 5HV X PRW PRDSADLFW 6 XPPDWL

1RY -DQ ODU 0D\

(TXLW\ 30DQ 6WUDWHEDPSXYVY DGPBQRYHG VWXGHQW DFKLHYHPHQW LQ PDWK
7($ SULRULWLHV DQG VWDI|
%XLOG D IRXQGDWLRQ R] UHDGLQJ|DQG PDWK

$0LJQ GLIIHUHQWLDWHG [RDWK PRGROHV WR WKH

PDWK FXUULFXOXP IRU VWX&XWHWW FWEKPKHUGC DQG SDUHQW
VXSSRUW 3URIHVVLRQDO
'HYHORSPHQW

SBUREOHP 6 WDWPIRHLDMEKLFV 6WXGHQW $FDGHPLF $FKLHYHPHQW

$FFRPSOLVKHG&RQWLQXH ORGLIMNR 3URJUHVYV 'LVFRQWLQXH

SHUIRUPDQFH 2ZEMHFWLYH 3UREOHP 6WDWHPHQWYV

'"HPRJUDSKLFV

SUREOHP 6WDWKHPKDWKLIJK DFDGHPLF VWDQGDUGY IRU DOO VWXGHQWYV +RZHYHU LQ RUGHU WR DGRS
HYHU\ VWXGHQW DV ZHOO &XUUHQWO\ WKHUH DUH VWXGHQWY DW HYHU\ JUDGH OHYHO DQG HYHU\ FD
SRWHQWLDO ,GHQWLI\LQJ ZzD\V WR H[SDQG WKH PHDVXUHPHQW RI VXFFHVY ZLOO VKRZ D PRUH YLYLG
VWXGHQWY DW DQ\ JUDGH OHYHO DUH UHDGLQJ RQ JUDGH OHYHO ,Q DGGLWLRQ WKH DFKLHYHPHQW J
WKH DFKLHYHPHQW JDS SHUVLVW¥gRRW &HPKH P\RYVW BUHDLMRDDGME BN OOHQJIJH UHIJDUGLQJ HTXLW\ EHY
DFKLHYHPHQW RI ORZ VRFLR HFRQRPLF VWXGHQWY DV FRPSDUHG WR WKHLU SHHUV :KLOH WKH RYHUDZL
EHWZHHQ VWXGHQW JURXSV PXVW EH DGGUHVVHG WKURXJK D YDULHW\ RI IRFXVHG OLWHUDF\ VWUDWH

BUREOHP 6 WD®MWHKAGWGLYHUVH QHHGV RI RXU VWXGHQWY FRQWLQXH WR JURZ WKH SHUIRUPDQFH RI P
VI\IVWHPV DQG HTXLW\ RI WKH SURJUDPV ZH RIIHU 7KH VWXGHQW DFKLHYHPHQW JDS EHWZHHQ RXU KLJ
LQVWUXFWLRQDO VXSSRUW VA\VWHPV PXVW PDWFK WKH QHHGV RI DOO VWXGHQWY 6RPH RI WKHVH QHH
WKURXJK WKH 3%0%$6 VIVWHP ,Q DGGLWLRQ WKHUH DUH VWXGHQWY DW HYHU\ JUDRFHNO&DHENGHOEHI & N P
1,6' ZLWK D ZLGH UDQJH RI VRFLDO DQG DFDGHPLF QHHGY 6RPH RI RXU FXUUHQW SURJUDPYVY DQG RU V
LQFUHDVH LQ GLYHUVLW\ KDV OHDG WR QHZ FKDOOHQJHV WR PHHW WKH QHHGY RI DOO VWXGHQWYV DQ

6WXGHQW $FDGHPLF $FKLHYHPHQW

SUREOHP 6WDWKHPKDWKLIJK DFDGHPLF VWDQGDUGY IRU DOO VWXGHQWYV +RZHYHU LQ RUGHU WR DGRS
HYHU\ VWXGHQW DV ZHOO &XUUHQWO\ WKHUH DUH VWXGHQWY DW HYHU\ JUDGH OHYHO DQG HYHU\ FD
SRWHQWLDO ,GHQWLI\LQJ ZzD\V WR H[SDQG WKH PHDVXUHPHQW RI VXFFHVY ZLOO VKRZ D PRUH YLYLG
VWXGHQWY DW DQ\ JUDGH OHYHO DUH UHDGLQJ RQ JUDGH OHYHO ,Q DGGLWLRQ WKH DFKLHYHPHQW J
WKH DFKLHYHPHQW JDS SHUVLVW¥gRRW &HPKH P\RYDW BUHDLMRDDGME BN O®OHQJIJH UHIJDUGLQJ HTXLW\ EHY
DFKLHYHPHQW RI ORZ VRFLR HFRQRPLF VWXGHQWY DV FRPSDUHG WR WKHLU SHHUV :KLOH WKH RYHUDZL
EHWZHHQ VWXGHQW JURXSV PXVW EH DGGUHVVHG WKURXJK D YDULHW\ RI IRFXVHG OLWHUDF\ VWUDWH

1RUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW . 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP BHSWHPEHU



6WXGHQW $FDGHPLF $FKLHYHPHQW

BUREOHP 6 WD®M WHKGWGLYHUVH QHHGYV RI RXU VWXGHQWY FRQWLQXH WR JURZ WKH SHUIRUPDQFH RI P
VI\IVWHPV DQG HTXLW\ RI WKH SURJUDPV ZH RIIHU 7KH VWXGHQW DFKLHYHPHQW JDS EHWZHHQ RXU KLJ
LQVWUXFWLRQDO VXSSRUW VA\VWHPV PXVW PDWFK WKH QHHGV RI DOO VWXGHQWY 6RPH RI WKHVH QHH
WKURXJK WKH 3%0%$6 VIVWHP ,Q DGGLWLRQ WKHUH DUH VWXGHQWY DW HYHU\ JUDRFHNO&DHENGHOEHI & N P
1,6' ZLWK D ZLGH UDQJH RI VRFLDO DQG DFDGHPLF QHHGY 6RPH RI
LQFUHDVH LQ GLYHUVLW\ KDV OHDG WR QHZ FKDOOHQJHV WR PHHW WKH QHHGV RI

RXU FXUUHQW SURJUDPV DQG RU V

DOO VWXGHQWYV DQ

IRUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP

R

'LVWULFW
6HSWHPEHU



*RDO6WXGHQWY ZLOO DFKLHYH VXFFHVV WKURXJK PHDQLQJIXO OHDUQLQJ H[SHULHQF

SHUIRUPDQFH 2BRRO®EWUIWYH &DUHHU DQG /LIH 5HDGLQHVV 1,6' ZLOO HQVXUH WKDW HY
DWWDLQ WKHLU GHILQLWLRQ RI SHUVRQDO VXFFHVV WKURXJK SHUVRQDOL]J]HG OHDUQ
FKRVHQ SDWKzD\V DQG VRFLDO HPRWLRQDO VNLOOV

(YDOXDWLRQ 'DWRERBRAERUBH YHDGLQHVV ,QGLFDWRUYV

SHUFHQWDJH RI PLGGOH VFKRRO SDUWLFLSDWLRQ LQ 3UH $3 FRXUVHYV

1XPEHU RI PLGGOH VFKRRO VWXGHQWY SDUWLFLSDWLQJ LQ D KLJK VFKRRO FUHGL
1XPEHU RI PLGGOH VFKRRO VWXGHQWY SDUWLFLSDWLQJ LQ D KLJK VFKRRO FUHGL
SHUFHQWDJH RI VWXGHQWY HQUROOHG LQ $3 WKDW VLW IRU WKH $3 H[DP LQ F
+6 $GYDQFHG $FDGHPLFV $3 ([DPV SHUFHQWDJH RI VWXGHQWY HDUQLQJ D RU K
+6 $GYDQFHG $FDGHPLFV 'XDO &UHGLW RU 2Q5DPSV FRXUVHV SHUFHQWDJH RI VYV
&DUHHU 5HDGLQHVYVY ,QGLFDWRUYV

SHUFHQWDJH RI VWXGHQWY HQUROOHG LQ RU PRUH &7( FRXUVHYV

SHUFHQWDJH Rl HOLJLEOH VWXGHQWY DFKLHYLQJ EDVLF RU DGYDQFHG ZRUN UHD
1XPEHU RI VWXGHQWY FRPSOHWLQJ SURIHVVLRQDO LQWHUQVKLSV *URZWK PHDVX
/ILIH 5HDGLQHVYV ,QGLFDWRUYV

SHUFHQWDJH RI WK JUDGH VWXGHQWY ZKR SDVV QDWLRQDO ILQDQFLDO OLWHUD
SBHUFHQWDJH RI LQVWUXFWLRQDO VWDII WUDLQHG LQ 6RFLDO (PRWLRQDO /HDUQL"
6WXGHQWY SDUWLFLSDWLQJ LQ DW OHDVW FR FXUULFXODU RU H[WUD FXUULFXO
SHUFHQWDJH RI VWXGHQWY FRPSOHWLQJ DQ H SRUWIROLR DQG SHUFHQWDJH ZKR
1XPEHU RI VWXGHQWY HDUQLQJ *UHHQ &RUGV *URZWK RI E\ HDFK +6 FDPSXV

6XPPDWLYH (YDOXDWLRQ
+LJK 3ULRULW\

7($ 3ULRULVWRMWHFW KLJK VFKRRO WR FDUHHU DQG FROOHJH

1RUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW . 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP BHSWHPEHU
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SHYLHZV
6WUDWHJ\ '"HVFULSWRRQWRBWUDWHI\ V ([SHFWHG 5HV X PRW PRDSADLFW 6 XPPDWL
1RY -DQ ODU 0D\

BURYLGH DQ H[SHFWDWLRQDWEOW $BEPQ BRI WHKQQVW) *UHHQ FRUG YROXQWHHU|UHFLSLHQWYV
2UJDQL]DWLRQV HPEHG DW|DBGWWRIPH FRPPXQLW\
VHUYLFH SURMHFW IRU JUHHO FRUG KRXUVLO HDBFK
VHPHVWHU Rl SURJUDPPLQJ3UREOHP 6W DOWHKRGHHIQMY $FDGHPLF $FKLHYHPHQW 6FKRRO 3URFHVVHV 3

$FFRPSOLVKHG&RQWLQXH ORGLIMR 3URJUHVYV 'LVFRQWLQXH

SHUIRUPDQFH 2EMHFWLYH 3UREOHP 6WDWHPHQWYV

'"HPRJUDSKLFV

BUREOHP 6 WD®MWM WHKGWGLYHUVH QHHGV RI RXU VWXGHQWY FRQWLQXH WR JURZ WKH SHUIRUPDQFH RI P
VIVWHPY DQG HTXLW\ RI WKH SURJUDPV ZH RIIHU 7KH VWXGHQW DFKLHYHPHQW JDS EHWZHHQ RXU KLJ
LQVWUXFWLRQDO VXSSRUW VA\VWHPV PXVW PDWFK WKH QHHGV RI DOO VWXGHQWY 6RPH RI WKHVH QHH
WKURXJK WKH 3%0%$6 VIVWHP ,Q DGGLWLRQ WKHUH DUH VWXGHQWY DW HYHU\ JUDREFHNO&DHBENAHOEHI & N P
1,6' ZLWK D ZLGH UDQJH RI VRFLDO DQG DFDGHPLF QHHGY 6RPH RI RXU FXUUHQW SURJUDPYVY DQG RU V
LQFUHDVH LQ GLYHUVLW\ KDV OHDG WR QHZ FKDOOHQJHV WR PHHW WKH QHHGV RI DOO VWXGHQWYV DQ

SUREOHP 6WDWKHPKDWKLIJK DFDGHPLF VWDQGDUGY IRU DOO VWXGHQWY +RZHYHU LQ RUGHU WR DGRS
HYHU\ VWXGHQW DV ZHOO &XUUHQWO\ WKHUH DUH VWXGHQWY DW HYHU\ JUDGH OHYHO DQG HYHU\ FD
SRWHQWLDO ,GHQWLI\LQJ ZD\V WR H[SDQG WKH PHDVXUHPHQW RI VXFFHVVY ZLOO VKRZ D PRUH YLYLG
VWXGHQWY DW DQ\ JUDGH OHYHO DUH UHDGLQJ RQ JUDGH OHYHO ,Q DGGLWLRQ WKH DFKLHYHPHQW J
WKH DFKLHYHPHQW JDS SHUVLVW¥gRRW &HPKH P\R DY BUHDLMRDDBN BB OWOHQJH UHJDUGLQJ HTXLW\ EHY
DFKLHYHPHQW RI ORZ VRFLR HFRQRPLF VWXGHQWY DV FRPSDUHG WR WKHLU SHHUV :KLOH WKH RYHUDO
EHWZHHQ VWXGHQW JURXSV PXVW EH DGGUHVVHG WKURXJK D YDULHW\ RI IRFXVHG OLWHUDF\ VWUDWH

6WXGHQW $FDGHPLF $FKLHYHPHQW

BUREOHP 6 WD®MWM WHKGWGLYHUVH QHHGV RI RXU VWXGHQWY FRQWLQXH WR JURZ WKH SHUIRUPDQFH RI P
VAIVWHPY DQG HTXLW\ RI WKH SURJUDPV ZH RIIHU 7KH VWXGHQW DFKLHYHPHQW JDS EHWZHHQ RXU KLJ
LQVWUXFWLRQDO VXSSRUW VA\VWHPV PXVW PDWFK WKH QHHGV RI DOO VWXGHQWY 6RPH RI WKHVH QHH
WKURXJK WKH 3%0%$6 VI\VWHP ,Q DGGLWLRQ WKHUH DUH VWXGHQWY DW HYHU\ JUDREFHNO&DHBENAHOEHI & N P
1,6' ZLWK D ZLGH UDQJH RI VRFLDO DQG DFDGHPLF QHHGY 6RPH RI RXU FXUUHQW SURJUDPYVY DQG RU V|
LQFUHDVH LQ GLYHUVLW\ KDV OHDG WR QHZ FKDOOHQJHV WR PHHW WKH QHHGV RI DOO VWXGHQWYV DQ

SUREOHP 6WDWKHBPROQWUV D GLYHUVH PHQX RI RSSRUWXQLWLHYV ERWK FXUULFXODU DQG FR FXUULFXOL
DQG VXSSRUWHG WR DFKLHYH WKHLU SHUVRQDO JRDOV IRU &&05 DQG /LIH 5HDGLQHVV WKURXJK DSSU
RXU VWUDWHJILF SODQQLQJ SURFHVV 1,6" VWDNHKROGHUYV KDYH H[SUHVVHG WKH QHHG WR VXSSRUW
YDOXRRW &DX\LNWWRULFDOO\ 1,6' KDV EHHQ VXFFHVVIXO LQ WKH WUDGLWLRQDO VHQVH RI SUHSDULQJ

&DUHHU $FDGHPLHY DQG WKH SDVVLQJ RI +% LQ ZKLFK OHG WR RYHU GLITHUHQW FDUHHU HQGH
SODFHG LQFUHDVHG HPSKDVLV RQ SHUVRQDOL]HG OHDUQLQJ DQG FRQWLQXHV WR SURPRWH DQG SURY
IRUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW RI 'LVWULFW

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP BHSWHPEHU



6WXGHQW $FDGHPLF $FKLHYHPHQW

BUREOHP 6WDW,APKRWKLJK DEDGHPLF VWDQGDUGYV IRU DOO VWXGHQWY +RZHYHU LQ RUGHU WR DGRS
HYHU\ VWXGHQW DV ZHOO &XUUHQWO\ WKHUH DUH VWXGHQWY DW HYHU\ JUDGH OHYHO DQG HYHU\ FD
SRWHQWLDO ,GHQWLI\LQJ ZD\V WR H[SDQG WKH PHDVXUHPHQW RI VXFFHVV ZLOO VKRZ D PRUH YLYLG
VWXGHQWYV DW DQ\ JUDGH OHYHO DUH UHDGLQJ RQ JUDGH OHYHO ,Q DGGLWLRQ WKH DFKLHYHPHQW J
WKH DFKLHYHPHQW JDS SHUVLVW¥%RRYG &HPKH P\R VW BUHPLMRDDGBME BKBOOHQJH UHJDUGLQJ HTXLW\ EH\
DFKLHYHPHQW RI ORZ VRFLR HFRQRPLF VWXGHQWY DV FRPSDUHG WR WKHLU SHHUV :KLOH WKH RYHUDO
EHWZHHQ VWXGHQW JURXSV PXVW EH DGGUHVVHG WKURXJK D YDULHW\ RI IRFXVHG OLWHUDF\ VWUDWH

6FKRRO 3URFHVVHV 3URJUDPYV

SUREOHP 6WDWKHBPROQWUV D GLYHUVH PHQX RI RSSRUWXQLWLHVY ERWK FXUULFXODU DQG FR FXUULFXOL
DQG VXSSRUWHG WR DFKLHYH WKHLU SHUVRQDO JRDOV IRU &&05 DQG /LIH 5HDGLQHVV WKURXJK DSSU
RXU VWUDWHJILF SODQQLQJ SURFHVV 1,6' VWDNHKROGHUY KDYH H[SUHVVHG WKH QHHG WR VXSSRUW YV
YDOXRRW &DX\LNWWRULFDOO\ 1,6' KDV EHHQ VXFFHVVIXO LQ WKH WUDGLWLRQDO VHQVH Rl SUHSDULQJ
&DUHHU $FDGHPLHVY DQG WKH SDVVLQJ RI +% LQ ZKLFK OHG WR RYHU GLIITHUHQW FDUHHU HQGRK
SODFHG LQFUHDVHG HPSKDVLVY RQ SHUVRQDOL]HG OHDUQLQJ DQG FRQWLQXHV WR SURPRWH DQG SURY

SUREOHP 6WDWHPSHWMWRQDO KLJKO\ HITHFWLYH VWDII PHPEHUY DUH HVVHQWLDO WR SURYLGLQJ D VXFH
OHDYH RXU GLVWULFW LW FDQ KDYH D QHSRRW Y&D MFRSOLADVD R@ RW URWOQW XOGHROPVGWH W B G FLHR/RROW FULWLFDC(
ZLOO KHOS vVWDII GHYHORS SRVLWLYH UHODWLRQVKLSV ZLWK VWXGHQWYVY FRZRUNHUV DQG SDUHQWYV

HQJDJHPHQW KHOSV FUHDWH D UHZDUGLQJ OHDUQLQJ HQYLURQPHQW ORQLWRULQJ HQJDJHPHQW VWL
LQIRUPDWLRQ

SHUFHSWLRQV

BUREOHP 6WDWHRSWMWRQDO KLJKO\ HIIHFWLYH VWDIl PHPEHUV DUH HVVHQWLDO WR SURYLGLQJ D VXFH
OHDYH RXU GLVWULFW LW FDQ KDYH D QH5 R R\ Y&ID DERRHOLFD/D i@ FRW UROVD OGHRPVEW \D B G FLFHR/RRON FULWLFDQ
ZLOO KHOS VWDIl GHYHORS SRVLWLYH UHODWLRQVKLSYV ZLWK VWXGHQWY FRZRUNHUV DQG SDUHQWYV

HQJDJHPHQW KHOSV FUHDWH D UHZDUGLQJ OHDUQLQJ HQYLURQPHQW ORQLWRULQJ HQJDJHPHQW VWL
LQIRUPDWLRQ

1RUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW . 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP BHSWHPEHU



*RDO6WXGHQWY ZLOO DFKLHYH VXFFHVV WKURXJK PHDQLQJIXO OHDUQLQJ H[SHULHQF

SHUIRUPDQFH 2BMHMANQYIHBWXGHQWY 1HHGV 1,6" ZLOO LGHQWLI\ DQG DGGUHVV WKH (
HTXLWDEOH HGXFDWLRQ WR $// VWXGHQWYV

(YDOXDWLRQ 'DWIWBRXVURH VRFXV PD\ LQFOXGH WKH SDUWLFLSDWLRQ DQG SHUIRU
$SWWHQGDQFH

(TXLW\ LQ 3URJUDPV
%LOLQJXDO (QJOLVK DV D 6HFRQG /DQJXDJH
6SHFLDO (GXFDWLRQ
'LVDGYDQWDJHG 6WXGHQWYV
&UHGLW 5HFRYHU\
6XPPHU 6FKRRO
DQG 57,

6XPPDWLYH (YDOXDWLRQ

+LJK 3ULRULW\

7($ SULRULWRSIWRYH ORZ SHUIRUPLQJ VFKRROV &RQQHFW KLJK VFKRRO WR FDU
SHYLHZV
6WUDWHJ\ '"HVFULUSWRRQWRBWUDWHI\ V ([SHFWHG 5HVXPRW PRDSNDLFWH 6 XPPDWL
1RY -DQ ODU 0D\

'"HYHORS VHFRQGDU\ VSHRBMVOVH 6 XE WO/RRE &Y KH DFKLHYHPHQW DS EHWZHHQ 63(
3/$%$)3 ,(3 JRDOV DQG REMHFWLYHV WRVBGBOQWWVLQ FRPSDULVRQ WR WKH JHRQHUD|O SRSIXODWLRQ
VSHFLILF LQGLYLGXDOL]HG VWXGHQW JDSV

([HF 'LU RBHULRGLF OHVVRQ SODQ ,(3 3/$$)3 DQQE SUR{JUHVV
7DUJHW DQG DGGUHVV VSH|BBILF VNLOPRGHWRUWYJLEKRBEW U
WR LQFUHDVH RYHUDOO UHDGLQJ SHUIRUPDQFH

&DPSXV $GPLQ

DQG 6WDI

SUREOHP 6 WDWPIRHLDSEKLFV 6WXGHQW $FDGHPLF $FKLHYHPHQW

IRUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW

. 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP

6HSWHPEHU



SHYLHZV

6WUDWHJI\ '"HVFUUSWRRQWRBWUDWHI\ V ([SHFWHG 5HYV X PRAWU PAOSADLFYAAH 6XPPDWL
1RY -DQ 0DU 0D\
(TXLW\ 30DQ 6WUDWBWXGHQW|SWWHFEHNQFH UDWHV IRU DOO VWXGHQW JURXSV VXESRSV
7($ BULRULWLHV |['HSDUWPH®@WG JUDGH OHYHOV ZLOO EH RU KLJKHU

&RQQHFW KLJK VFKRRO W

,PSURYH ORZ SHUIRUPL

$WWHQGDQFH 6XSSRUW |
)DPLOLHYV

R FDUHHU
QJ VFKRR

RU &DPSX

DQG FROOHJH
oV

DQG

t\ VXESRS HDFK
\ QHHGHG VXSSRUWYV

(WAVVAVE SN -NYYAW]

SBURYLGH DWWHQGDQFH UH
WKUHH ZHHNV LQ RUGHU W
TUXDQF\ VXSSRUW WR IDPL

LJ\,J\J VIIVATCTTU VWV

LQFOXGH
5HIHUUDO WR RXWVLGH FR
2QO0LQH DWWHQGDQFH FRX

PPXQLW\ UHVRXUFHV
UVH IRU SDUHQWYV UHTXLUHV

FRPSOHWLQJ D TXL] ZLWK |3 yRRWY B BWES AP HODBK L FV BWXGHQW $FDGHPLF $FKLHYHPHQW 6FKRI
SDUHQW VWXGHQW 30DQ DQOG &RQWUDFW

(YHQLQJ SDUHQWLQJ HGXFDWLRQ FODVVHV LQFOXGHV D

ZHHN /RYH DQG /RJLF SDUHQWLQJ SURJUDP DQG
RWKHU SDUHQWLQJ FRXUVHYV 7LWOH , ,9

(TXLW\ 30DQ 6WUDWHISXW\ 6X|S@ZFUHDVH WKH SDUWLFLSDWLRQ DQG SHUIRUPDQFH RI
7($ SULRULWLHYV PDUJLQDOL]HG SRSXODWLR[QV
&RQQHFW KLJK VFKRRO WR HFPUHHU|RO@G FROOHJH
,PSURYH ORZ SHUIRUPILRQ & FKRRIDALRQ

'HYHORS D VI\VWHPDWLF SURJUDPPLQJ UHYLHZ
WKDW PRQLWRUV WKH DFFHVVLELOLW\ DQG SDUWLFLSDWLRQ
RI DOO VWXGHQWYV DQG VWHKEHOW—FFRXSYVHO—&&05
3URJUDPV LQFOXGLQJ EXW QRW OLPLWHG WR $3 'XDO
&UHGLW $FDGHPLHV ,QWH|BdRkKOSNP ®W g WPIRHESK\L F V 6WXGHQW $FDGHPLF $FKLHYHPHQW
RUJDQL]DWLRQV
1IRUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW 'LVWULFW

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI

6HSWHPEHU



6WUDWHJ\

'"HVFUL

SV RRQ W

RBWUDWHJ\ V ([SHFWHG

SHYLHZV

5HV X PR\

PRDSADLFYWW

6 XPPDWL

1RY

-DQ oDU

0D\

7($ BULRULWLHYV
%XLOG D IRXQGDWLRQ R

,PSURYH ORZ SHUIRUPL

,QFUHDVH (// 6XSSRUW

6XSSRUW (6/ FHUWLILFDWL
WHDFKHU UHLPEXUVHPHQW
WHDFKHUV FHUWLILHG EHIH

VFKRRO \HDU

BURYLGH VXSSRUW IRU (// 1
WHDFKHUV ZLWK WKH (// ,

DUHD GLQJ
QJ VFKRR
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7LWOH ,,
RUH WKH V

L

$VVW 6X¢9

O-PA\ALD

oV

6HUYLFHV

RO SRKWPHRWMYUDLQLQJ DQG

$00 (/$
WDUW RI WKH

DQG 'XDO /IDQJXDJH
QIVWUXFWLH

QDO &RDFK

RV VS S N N1 o~ 1

BWRIGEH QWY FORVLQJ SHUIR
DQG PRWK// VWXGHQWYV

UPDQFH JDS

EHWZHHQ (

&RDFK ZLOO ZRUN ZLWK FR
FODVVURRP ORRN IRUV WR
SULQFLSDO DQG WHDFKHUYV

$GGLWLRQDO (// VXSSRUW
(// FDPSXVHV ZLOO EH WUD
VWUDWHILHY DQG SURJUH\
VXSSRUW VWXGHQWYV DQG

RYU-GtOQODW
XVH ZLWK
7TLWOH ,

SSOIURDR\O B

WHDFKHUV

U VW R OUF‘(IL\JH

WKH FDPSXV

GAMCHA R R-HLQRB KKV w

LQHG LQ (// VXSSRUW
V PRQLWRULQJ LQ RUGHU WR

6WXGHQW $FDGHPLF $FKLHYHPHQW

(TXLW\ 30DQ 6WUDWHISXW\ &ORVH WKH RSSRUWXQLW\ PQG WKH DFKLHYHPHQW JDS
7($ BULRULWLHYV [6XSHULQWHPRBAORDOO VWXGHQW JURX|SV
,PSURYH ORZ SHUIRUPILQJ VFKRRPV
&UHDWH DQ (TXLW\ &RPPLWWHH PDGH XS RI
VWDNHKROGHUV UHSUH VH QWBWEYHTERPHDF KW X6 HOW
JURXS LQ RUGHU WR UHYLHZ GDWD HTXLW\ LVVXHV
RSSRUWXQLW\ JDSV DQG PBNRBHR 6 WIPREIFRHLREK/L R 6WXGHQW $FDGHPLF $FKLHYHPHQW

WKH

"(w& IRU IXWXUH DFWLRQ

(TXLW\ 30DQ 6WUDW
7($ BULRULWLHV

,PSURYH ORZ SHUIRUPIL

%XLOG D IRXQGDWLRQ R
&RQQHFW KLJK VFKRRO W
&DPSXVHV ZLOO XWLOL]H
SURJUDP WR LQFUHDVH RS

SRUWXQLW

BDPSXV $
DQG 6WDI
QJ VFKRR
(D GLQJ
R WEDWHHGIW

DQ RQ OL

RIQG PDWK
PIMGYERBWOHJIH

QH OHDUQLQJ

G GLWLRQDO HQULFKPHQW

LHV IRU VWXGHQWYV WR

S/IFVY VWXGHQWY IDOOLQJ EHORZ JUDGH

RSSRUWXQL

OHYHO LQ

WLHV IRU \

FUHGLWYV

WXGHQWYV

UHFHLYH RULJLQDO FUHGLW—FUHGEWOHFRYHUETDQG6

F\FOH UHFRYHU\ XQLW DQG RU JUDGLQJ SHULRG UD W HU

WKDQ IXO0 FRXUVH DV QHHFIREOHP 6 WDWRRHILDEKLFV 6WXGHQW $FDGHPLF $FKLHYHPHQW
I1RUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW R 'LVWULFW

*HQHUDWHG E\ 30DQ /HDUQ

LQJ FRP

6HSWHPEHU



SHYLHZV
6WUDWHJ\ '"HVFULSWRRQWRBWUDWHI\ V ([SHFWHG 5HV X PRW PRDSADLFW 6 XPPDWL
1RY -DQ ODU 0D\

$FFRPSOLVKHG&RQWLQXH ORGLIMR 3URJUHVYV 'LVFRQWLQXH

SHUIRUPDQFH 2ZEMHFWLYH 3UREOHP 6WDWHPHQWYV

'"HPRJUDSKLFV

BUREOHP 6 WD®M WHKAGWGLYHUVH QHHGV RI RXU VWXGHQWY FRQWLQXH WR JURZ WKH SHUIRUPDQFH RI P
VI\IVWHPVY DQG HTXLW\ RI WKH SURJUDPV ZH RIIHU 7KH VWXGHQW DFKLHYHPHQW JDS EHWZHHQ RXU KLJ
LQVWUXFWLRQDO VXSSRUW VA\VWHPV PXVW PDWFK WKH QHHGV RI DOO VWXGHQWY 6RPH RI WKHVH QHH
WKURXJK WKH 3%0%$6 VIVWHP ,Q DGGLWLRQ WKHUH DUH VWXGHQWY DW HYHU\ JUDREFHNO&DHBENAHOEHI & N P
1,6' ZLWK D ZLGH UDQJH RI VRFLDO DQG DFDGHPLF QHHGY 6RPH RI RXU FXUUHQW SURJUDPYVY DQG RU V
LQFUHDVH LQ GLYHUVLW\ KDV OHDG WR QHZ FKDOOHQJHV WR PHHW WKH QHHGV RI DOO VWXGHQWYV DQ

SUREOHP 6WDWEBPKRDWKLJK DFDGHPLF VWDQGDUGYV IRU DOO VWXGHQWY +RZHYHU LQ RUGHU WR DGRS
HYHU\ VWXGHQW DV ZHOO &XUUHQWO\ WKHUH DUH VWXGHQWY DW HYHU\ JUDGH OHYHO DQG HYHU\ FD
SRWHQWLDO ,GHQWLI\LQJ ZD\V WR H[SDQG WKH PHDVXUHPHQW RI VXFFHVVY ZLOO VKRZ D PRUH YLYLG
VWXGHQWY DW DQ\ JUDGH OHYHO DUH UHDGLQJ RQ JUDGH OHYHO ,Q DGGLWLRQ WKH DFKLHYHPHQW J
WKH DFKLHYHPHQW JDS SHUVLVW¥gRRW &HPKH P\RDWYW BUHDLMLRDDBN BKBYWOHQJH UHJDUGLQJ HTXLW\ EHY
DFKLHYHPHQW RI ORZ VRFLR HFRQRPLF VWXGHQWY DV FRPSDUHG WR WKHLU SHHUV :KLOH WKH RYHUDO
EHWZHHQ VWXGHQW JURXSYV PXVW EH DGGUHVVHG WKURXJK D YDULHW\ RI IRFXVHG OLWHUDF\ VWUDWH

6WXGHQW $FDGHPLF $FKLHYHPHQW

BUREOHP 6 WD®MWHKAGWGLYHUVH QHHGV RI RXU VWXGHQWY FRQWLQXH WR JURZ WKH SHUIRUPDQFH RI P
VI\IVWHPV DQG HTXLW\ RI WKH SURJUDPV ZH RIIHU 7KH VWXGHQW DFKLHYHPHQW JDS EHWZHHQ RXU KLJ
LQVWUXFWLRQDO VXSSRUW VA\VWHPV PXVW PDWFK WKH QHHGV RI DOO VWXGHQWY 6RPH RI WKHVH QHH
WKURXJK WKH 3%0%$6 VIVWHP ,Q DGGLWLRQ WKHUH DUH VWXGHQWY DW HYHU\ JUDREFHNO&DHBENAHOEHI & N P
1,6' ZLWK D ZLGH UDQJH RI VRFLDO DQG DFDGHPLF QHHGY 6RPH RI RXU FXUUHQW SURJUDPYVY DQG RU V
LQFUHDVH LQ GLYHUVLW\ KDV OHDG WR QHZ FKDOOHQJHV WR PHHW WKH QHHGV RI DOO VWXGHQWYV DQ

SUREOHP 6WDWEBPKRQDWKLJK DFDGHPLF VWDQGDUGYV IRU DOO VWXGHQWY +RZHYHU LQ RUGHU WR DGRS
HYHU\ VWXGHQW DV ZHOO &XUUHQWO\ WKHUH DUH VWXGHQWY DW HYHU\ JUDGH OHYHO DQG HYHU\ FD
SRWHQWLDO ,GHQWLI\LQJ ZD\V WR H[SDQG WKH PHDVXUHPHQW RI VXFFHVVY ZLOO VKRZ D PRUH YLYLG
VWXGHQWY DW DQ\ JUDGH OHYHO DUH UHDGLQJ RQ JUDGH OHYHO ,Q DGGLWLRQ WKH DFKLHYHPHQW J
WKH DFKLHYHPHQW JDS SHUVLVWYRRW SUHPKH (PRDYW DUHDLMRDDOBNGE BN ®OHQJIJH UHJDUGLQJ HTXLW\ EHYV
DFKLHYHPHQW RI ORZ VRFLR HFRQRPLF VWXGHQWY DV FRPSDUHG WR WKHLU SHHUV :KLOH WKH RYHUDO
EHWZHHQ VWXGHQW JURXSYV PXVW EH DGGUHVVHG WKURXJK D YDULHW\ RI IRFXVHG OLWHUDF\ VWUDWH

1RUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW . 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP BHSWHPEHU



6FKRRO 3URFHVVHYV

SURJUDPYV

SUREOHP 6WDWHRBPIYIWDQ REOLIJDWLRQ WR RXU VWXGHQWY VWDII

5RRW &DX¥WHD SXEOLF VFKRRO GLVWULFW ZH KDYH D UHVSRQVLELOLW\ WR SURWHFW RXU RFFXSDQWYV

IURP ZHDWKHU UHODWHG HYHQWY WR YDULRXV DFWV RI YLROHQFH

DQG FRPPXQLW\ WR SURYLGH DV VD

SHUFHSWLRQV

SUREOHP 6WDWHRBPIYIWDQ REOLJDWLRQ WR RXU VWXGHQWY VWDII

5RRW &DXWHD SXEOLF VFKRRO GLVWULFW ZH KDYH D UHVSRQVLELOLW\ WR SURWHFW RXU RFFXSDQWYV

IURP ZHDWKHU UHODWHG HYHQWY WR YDULRXV DFWV RI YLROHQFH

DQG FRPPXQLW\ WR SURYLGH DV VD

IRUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI

'LVWULFW
6HSWHPEHU



*RDO
HQYLURQPHQW

SHUIRUPDQFH 2BEMEER/UWHQJ 6WDII

1,6' ZLOO LQFUHDVH WKH UHWHQWLRQ RI

1RUWKZHVW ,6' ZLOO UHFUXLW YDOXH DQG UHWDLQ L

KLJKO\ |

EHLQJ RI HPSOR\HHYV
(YDOXDWLRQ 'DWDQPERORNHM WHWHQWLRQ GDWD HPSOR\HH H[LW GDWD (QHUJDJH \
UHVXOWYV
6XPPDWLYH (YDOXDWLRQ
5HYLHZV
6WUDWHJ\ '"HVFULUSWORQLWRUGB6WUDWHI\ V ([SHFWHG 5HV XYRW B, B 3D KN 6XPPDWI
1RY -D@Q 0D U oD\
7($ BULRULWLHV [$VVLVWDQW|'HFUHDVH WKH SHUFHQWDJH RI HPSOR\HHV ZKR O|HDYH
5HFUXLW VXSSRUW UHW D|l6QX S\HHD RKHHIMGIKEGES S ROV ERQ WU UHVLJIQ IRU D PRUH GHIVLUDEOH
,QFUHDVH WKH UHWHQW LR &PWERWHIKRKVBERFK HQHPWY ¥HORPHQW
VWDII IURP WR ([HEXWLYH "LUHFWRU RI
+XPDQ 5HVRKEDPHWQJIV LQ ERWK WLPH DQ|G IXQGV VSHQW WR RQERDUG
(IHFXWLYH 'l DEBWRWDRD QHZ VWDII
%HQHILWV D|QG 5LVN
ODQDJHPHQW%RRVW HPSOR\HH PRUDOH
'LVWULFW
BULQFLSDOV| 6XSHUYLVRUV
BUREOHP 6WDAWHKRRQWWRFHVVHY 3URJUDPV BHUFHSWLRQV
7($ BULRULWLHV |[$VVLVWDQW |['HFUHDVH LQ HPSOR\HHV ZKR UHVLJQ W[R OHDYH WKH
5HFUXLW VXSSRUW UHW D|l6QX S\HHD RKHHIYSHEDW GRAL R G LB ORU D PRUH GHVLUDEOH WHDFKLQJ
3URYLGH LQFUHDVHG DZzDtHRIH ¥ HV WG QP HQW
(PRWLRQDO /HDUQLQJ 6(/ |[KREFSHYWNOF LY DU RI
UHVRXUFHV DYDLODEOH WR*WWDBR KR H LQ HPSOR\HHV XWLOL]DWLRQ|RI WKH ($3 DQG
(PSOR\HH $VVLVWDQFH 3UR§UTXWEXHWRUHWE BIGRMIHEA UHVROXWLRQ Rl FRQFHUQV
WKHLU SHUVRQDO ZHOO EHYghQHILWYV DIQG S5LVN
ODQDJHPHQW,QFUHDVH LQ HPSOR\HH HQPUDJHPHQW DRG
VDWLVIDFWLRQ
BUREOHP 6WDAWHKRRQWWRFHVVHY 3URJUDPV BHUFHSWLRQV
1IRUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW 'LVWULFW

*HQHUDWHG E\ 30DQ /HDUQ

LQJ FRP RI

6HSWHPEHU
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7($ BULRULWLHYV
SHFUXLW VXSSRUW UHWD
,QFUHDVH WKH WZR LQGL
DYHUDJH WR WKH DYHUDJH
(QHUJDJH (PSOR\HH (QJDJH

$VVLVWDQW |, QFUHDVH LQ UHWHQWLRQ
L6QX AHHUD. FRMHHIQY GIH@GV SRULQFLSDOV

r B WRO W WMEW ZHH\UH EHORZ
U B3 W RYGH EWRW RIFW Vv

P X8 RQVXHUWRIKUFHYV
([HFXWLYH '"lUHFWRU RI

%QHQHILWY DQG 5LVN
ODQDJHPHQ
'"LVWULFW

6XSHUYLVRUV 3ULQFLSDOV

RI KLIJKO\ HII

HFW

LYH VIWDII

SBUREOHP 6WDAWHKRRQWVWRFHVVHV

3URJUDPV

SHUFHSWLRQV

7($ SULRULWLHV
S5HFUXLW VXSSRUW UHWD
&RQWUDFW ZLWK 7$6% W
FRPSUHKHQVLYH VDODU\ U
HPSOR\HH SD\ JUDGH UDQJ

$VVLVWDQW/|,QFUHDVH LQ HPSOR\HH UH
16QX SNHHUDL FORMHUQY GIH@EV SRULQFLSDOV

R- XRD@ %HW R QFWHDVH LQ HPSOR\HH HQ
H(Y I B 2% WALR B OWMSHAW R U R

HWXPRE FRYR YW HIEUXLWPHQW HI

WHQWLRQ UL
IDJHPHQW D

IRUWYV

W HV

DG P

RUDO

VXSSRUW UHFUXLWPHQW U

HBWREWYHR G W DWRHRNRQVWWRFHVVHYV

S3URJUDPYV

SHUFHSWLRQYV

'HYHORS 1HZ 7THDFKHU $H
QHZ WHDFKHUV ZLWK KDQG
H[SHULHQFHV DQG FODVVU
XQGHUVWDQGLQJ RI GLVWU
ULJRURXYVY DFWLYLWLHYV DQ

D[G HF X WY RHS U, RQEEGWDY HRWHWHQWLRQ UDW
\& RQUO FPQXR @D G 6WDII
RRPHOERSFUH@WLRQV WR EXLOG
LFW H[SHFWDPWLRQV RI

@ RQWWQWR B R RSUWMLFMDLVF RV V 7 LW O H

H RI QHZ WH

1D FK

HUV

SUREOHP 6WDOWHKRROQWVYRFHVVHYV

3URJUDPV

SHUFHSWLRQV

3URYLGH &RDFKLQJ ,QVW,
FRQWHQW LQVWUXFWLRQD
'LUHFWRU IRU &XUULFXOXP

KIMEWWLURY DOBIGMRRIBIHRWLYH LQVWUXFW
D&ERKRDERK O X BQGHEWWILY H

LRQDO FRDH

W

'BIY e GRVEPIHOQNAW HO VFIFRIHAWD FKHU VXSSRU

KLQ

U

7LWOH

SUREOHP 6 WDOWHKRRQWVYWRFHVVHV

3URJUDPV

SHUFHSWLRQV

$FFRPSOLVKHG&RQWLQXH ORGLIMR 3URJUHVYV 'LVFRQWLQXH

SHUIRUPDQFH 2EMHFWLYH

1RUWKZHVW ,QGHSHQGHQW
*HQHUDWHG E\ 30DQ /HDUQ

SUREOHP 6WDWHPHQWYV

6FKRRO 'LVWULFW

LQJ FRP RI

'LVWULFW
6HSWHPEHU



6FKRRO 3URFHVVHV 3URJUDPYV

BUREOHP 6WDWHWPSHWMWRQDO KLJKO\ HITHFWLYH VWDII PHPEHUY DUH HVVHQWLDO WR SURYLGLQJ D VXFH
OHDYH RXU GLVWULFW LW FDQ KDYH D QHSRRW Y&D MEFRSOLADVD R@ RW URWOQW XOGHRPVGWH W B G FLHR/RROW FULWLFDC(
ZLOO KHOS vWDII GHYHORS SRVLWLYH UHODWLRQVKLSYV ZLWK VWXGHQWY FRZRUNHUV DQG SDUHQWYV

HQJDJHPHQW KHOSV FUHDWH D UHZDUGLQJ OHDUQLQJ HQYLURQPHQW ORQLWRULQJ HQJDJHPHQW VW[
LQIRUPDWLRQ

SHUFHSWLRQV

SUREOHP 6WDWHRSWMWRQDO KLJKO\ HIIHFWLYH VWDIl PHPEHUV DUH HVVHQWLDO WR SURYLGLQJ D VXFH
OHDYH RXU GLVWULFW LW FDQ KDYH D QH5 R R\ Y&ID DERROLFD/D Ri@ FRW UROVD OGHRPVEW \I B G FLFHK/RRON FULWLFDQO
ZLOO KHOS VWDIl GHYHORS SRVLWLYH UHODWLRQVKLSYV ZLWK VWXGHQWY FRZRUNHUV DQG SDUHQWYV

HQJDJHPHQW KHOSV FUHDWH D UHZDUGLQJ OHDUQLQJ HQYLURQPHQW ORQLWRULQJ HQJDJHPHQW VWL
LQIRUPDWLRQ

1RUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW . 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP BHSWHPEHU



*RDO 1RUWKZHVW ,6' ZLOO FUHDWH DQG IRVWHU DQ HQYLUR
WUDQVIRUPDWLRQDO ZRUN RI WKH 1,6" IDPLO\

SHUIRUPDQFH 2BEMHFMWLYFQG 6HFXULW\ 1,6" ZLOO FRQWLQXH HIITRUWYV WR SURYLGH VD

(YDOXDWLRQ 'DWDHRORSPMQW DQG DGRSWLRQ RI ERDUG SROLF\

&RQILUPDWLRQ RI DOO VWDII FRPSOHWLQJ VDIHW\ DQG VHFXULW\ WUDLQLQJV DQC
,PSOHPHQWDWLRQ DQG FRPSOHWLRQ RI ERQG SURMHFWYV

6XPPDWLYH (YDOXDWLRQ

5HYLHZV
6WUDWHJI\ '"HVFULUSWRRQWIRBWUDWHI\ V ([SHFWHG 5HV X QR PRDSNDLFYWH 6XPPDWL
1RY -DQ ODU oD\
$GRSW DQG LPSOHPHQW [SRQ HRLHY BREGINHADA. Q@ KDYH DSSURSULDWH SROLFY JXLGDQFH| RQ
SUHYHQWLRQ RI VH[XDO D HXNH XWH[Y WSJDH MHFQWQ R QDRIGVH[XDO DEXVH VH[ WUPIILFNLQJ
RWKHU PDOWUHDWPHQW RI|'EKHFGRUQRIDAMEU HDWEBBXOMDRI FKLOGUHQ DQG WUDXPD LQIRUPHG
LQIRUPHG FDUH WR VXSS O|[6MXEGWM QW FBMLUFSIROLFLH YV
DQG SURFHGXUHV DV QHHGHGHFWRU| RI
&RXQVHOLQJ
3UREOHP 6WDBWKRRQWWRFHVVHY 3URJUDPYV 3HUFHSWLRQV
'HOLYHU VDIHW\ DQG DFWS$WYWLV KORMA W LW BIDLIQRRW MR WUDLQLQJ FRPSOHWHG ZLWKLQ WKH ILUVW

DOO VWDII 6XSHULQWW®GOHRWHHNY RI VFKRRO
IRU )DFLO|ILWLHYV

6DIHW\ DQ6ewWDIlI DUH DZDUH RI DYHQXH WR H[SUHVYV FRIQFHUQV RU
6HFXULW\|§WDHVV WKH\ PD\ HISHULHQFH IURP WKH WUDLQLQJ

6WDII KDYH DQ LOQFUHDVHG|DZDUHQHVV|RI KRZ WR
DVVHVV DFWLYH HYHQWY DRG $YRLG 'HQ\ '"HIHQG

SUREOHP 6 WDOWHKRRQWVYWRFHVVHY 3URJUDPV SHUFHSWLRQV

&RQWLQXHG GHSOR\PHQW$RV LV WHOR@E& GWRIO@DHGE LPSOHPHQWDWLRQ RI SODQQHG|VDIHW\ DQG
GHGLFDWHG WR LPSURYLQ J6WSIHWW\QMQAR BHEXW L WS JUDGH V
IRU )DFLOILWLHYV

6DIHW\ DQBDFLOLWLHY VWUHQIJWKHQHG IRU JUHDWHU $SURWHFWLRQ DQG
6HFXULW\ §WIMHW\ LQ DQ HPHUJHQF\

J)DFLOLWLWHY YXOQHUDELOLW\ WR XQZHOFRPHG DFFHVYV
GHFUHDVHG

3UREOHP 6WDBWWKRRQWWRFHVVHY 3URJUDPYV 3HUFHSWLRQV
1RUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW . 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP

6HSWHPEHU



SHYLHZV
6WUDWHJ\ '"HVFULSWRRQWRBWUDWHI\ V ([SHFWHG 5HV X PRW PRDSADLFW 6 XPPDWL

1RY -DQ ODU 0D\

(YDOXDWH DQG PRQLWRU $SAWIL/YV D @B DULKRWRWMKDWQF\ LQ VDIHW\ DQG VHFXULWY) SURWRFROV
HPSRZHU VWDII DQG LPSU R[N SHULSRDVGIE HERWOW R UH G
SURYLGLQJ UHVRXUFHV DQGRIX L B BIQWHWIRHN
LPSURYHPHQW ,PSURYHG VHQVH RI RUGHU|DQG VHEXUIW\
6DIHW\ DQG
BHFXULW\|pQWMMIHDVHG VDIHW\ Rl VWXGHQWY DQG YWDII

SBUREOHP 6WDOWHKRRQWVYWRFHVVHY 3URJUDPV SHUFHSWLRQYV

$FFRPSOLVKHG&RQWLQXH ORGLIMR 3URJUHVYV 'LVFRQWLQXH

SHUIRUPDQFH 2ZEMHFWLYH 3UREOHP 6WDWHPHQWYV

6FKRRO 3URFHVVHYVY 3URJUDPV

BUREOHP 6WDWHNPIIORWPHQW DQG PDLQWHQDQFH RI 1IRUWKZHVW ,6' V ILQDQFLDO V\VWHPV DUH FKDOOH
RWKHU OHJLVODWLYH FKDQJHY DV ZHOO DV WRRW KRObMIMBE KRXBOQHZ/ EKRN R Q H&/W WRIIWFZ\D UZAH XKSDGYIHWIHQ R |
FRPPXQLW\ DQG RXU VWXGHQWYV WR PDLQWDLQ RXU ILGXFLDU\ UHVSRQVLELOLW\ DQG GHYHORS D VXV,

BUREOHP 6WDWHRBPIQWWDQ REOLIJDWLRQ WR RXU VWXGHQWY VWDII DQG FRPPXQLW\ WR SURYLGH DV VD

5RRW &DXWHD SXEOLF VFKRRO GLVWULFW ZH KDYH D UHVSRQVLELOLW\ WR SURWHFW RXU RFFXSDQWYV
IURP ZHDWKHU UHODWHG HYHQWY WR YDULRXV DFWV RI YLROHQFH

SHUFHSWLRQV

BUREOHP 6WDWHNPIIORWPHQW DQG PDLQWHQDQFH RI 1IRUWKZHVW ,6'V ILQDQFLDO V\VWHPVY DUH FKDOOH
RWKHU OHJLVODWLYH FKDQJHY DV ZHOO DV WRRW KRObMIWMB KRXBDOQH 2/ EKN R Q H&/IW WRIIWFZ\D UAH XKSDGYIHWIHQ R |
FRPPXQLW\ DQG RXU VWXGHQWY WR PDLQWDLQ RXU ILGXFLDU\ UHVSRQVLELOLW\ DQG GHYHORS D VXV

SUREOHP 6WDWHRBPIQWWDQ REOLIJDWLRQ WR RXU VWXGHQWY VWDII DQG FRPPXQLW\ WR SURYLGH DV VD

5RRW &DXWHD SXEOLF VFKRRO GLVWULFW ZH KDYH D UHVSRQVLELOLW\ WR SURWHFW RXU RFFXSDQWYV
IURP ZHDWKHU UHODWHG HYHQWY WR YDULRXV DFWV RI YLROHQFH

1RUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW . 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP BHSWHPEHU



*RDO1IRUWKZHVW ,6' ZLOO FUHDWH DQG

SHUIRUPDQFH 2BRMROMNIQ¥HHG )LQDQFLDO $FFRXQWDELOLW\ DQG 7UDQVSDUHQF\

IRVWHU DQ HQYLURQPHQW ZKHUH DOO VWDN'

1,6 ZI

WKURXJK D VWUDWHJILF EXGJHW DQDO\VLY DQG ORQJ WHUP ILQDQFLDO SODQQLQJ

(YDOXDWLRQ 'DWRERBRWUBRKRXV XSGDWLQJ RI WKH )LYH \HDU )LQDQFLDO )RUHFDVW
*)2%$ DQG $6%2 DZDUG DSSOLFDWLRQV IRU WKH &$)5
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SHYLHZV

6WUDWHJ\ '"HVFULSWRRQWRBWUDWHI\ V ([SHFWHG 5HV X PRW PRDSADLFW 6 XPPDWL
1RY -DQ ODU 0D\

6XFFHVVIXOO\ LPSOHPH QWL QLI@FLAI®RUHR HWIZBUHQW EXVLQHVV|RSHUDWLRQ|V DEURVV DOO RI
XSGDWH 6BHUYLFHV|1HE W
+XPDQ

'"HILQH SURMHFW WLPH OLGHVRYUDHHEOMHBW DWLRR RI FXVWRP NFULSWV LQ|{FXUUHQW YHUVLRQ
OLYH GDWH 7HFKQRORJ\

$QDO\VLV RI SURFHVV DQEHSURFHGXUDO FKDQJHV WR
LQFUHDVH HIILFLHQFLHYV

3DUDOOHO SURFHVV WR HQVRE A HF B YWDBFN RR @BWRFHVVHYV 3URJUDPV 3HUFHSWLRQV

'HYHORS 1,6' %XGJHW 9LYV&RIQHD QL3 PO®RFBIBAH QW WRZDUG D PRUH EDODQFHG PQQXDO
YRUHFDVW 21ILFHU  |[EXGJHW
([HEXWLY H

$QDO\VLY DQG LPSOHPHQWDWHR\RR|'NMQDYHIKPW SURJUDPV VHUYLFHV DUH PRYW
DEDQGRQPHQW WRZDUGV D )ERORGEBQA EXBRIWWO IRU RXU VWXGH|QWV

(YDOXDWH DOO SURJUDPVEBUYDKHNM)G HTXLWDEO\

BWDII VXUYH\ WR VHHN LG HB¥>XOMG BE@LPWQDWLRQ Rl WKRVH SURJUDPV VHUNYLFHY WKDW DUH

&ROODERUDWLYH PHHWLQZ&D BLR BW\ BRWW \SHURVIU@P RXU VWXGHQWY LQ WKH BEHVW|ZD\ SRVVLEOH

XVDJH HIIHFWLYHQHVYV 3UREOHP 6WDAFKRRQWWRFHVVHY 3URJUDPV 3HUFHSWLRQV

$FKLHYH WKH KLJKHVW V&R QISID) @YI@RIMPDQFRDCPSURYH RXU FXUUHQW ERQG [UDWLQJV
DFFRXQWDELOLW\ DQG WU DRIVISBHIH Q F\
([HEXWLYH&RQWLQXH WR EROVWHU FRQILGHQFH DIQG VKSSRUW LQ WKH

(DUQ D 6XSHULRU UDWLQLRQFWRH|BRPIODLWEKRROUGLQJ 1RUWKZHVW ,6' V ILQDQFLDO
),567 UHSRUW JLODQFLD(®DQDJHPHQW

S5HFHLYH WKH &HUWLILFDWHI RY (FFHHVODOHQFH LQ
J)LODQFLDO 5HSRUWLQJ IURP $6%2 DQG *)2$ IRU
WKH &RPSUHKHQVLYH $QQXDO )LQDQFLDO 5HSRUW

BHFXUH WKH OHULWRULRXV%XGIHW $Z2DUYc +URP
$6%2 IRU WKH DGRSWHG EXGJHW

(DUQ WKH 3XUFKDVLQJ $Z[BU® R HMN 6 WOEFKRRQWBWRFHVVHYV 3URJUDPV 3HUFHSWLRQV
5HFRJQL]HG 6WDWXV IURP [7$6%2

$FFRPSOLVKHG&RQWLQXH ORGLIMR 3URJUHVYV 'LVFRQWLQXH

3HUIRUPDQFH 2ZEMHFWLYH 3UREOHP 6WDWHPHQWYV

1RUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW . 'LVWULFW
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6FKRRO 3URFHVVHV 3URJUDPYV

SUREOHP 6WDWHNPIORWPHQW DQG PDLQWHQDQFH RI 1IRUWKZHVW ,6'V ILQDQFLDO VI\VWHPVY DUH FKDOOH
RWKHU OHJLVODWLYH FKDQJHYVY DV ZHOO DV WRRW HObMMWHMB RXBDOQH 2/ EKR R Q H&/IW WRIIWFZAD UAH X<SOGYIHWIHQ R |
FRPPXQLW\ DQG RXU VWXGHQWY WR PDLQWDLQ RXU ILGXFLDU\ UHVSRQVLELOLW\ DQG GHYHORS D VXV

SHUFHSWLRQV

BUREOHP 6WDWHNPIORWPHQW DQG PDLQWHQDQFH RI 1IRUWKZHVW ,6'V ILQDQFLDO V\VWHPVY DUH FKDOOH
RWKHU OHJLVODWLYH FKDQJHYV DV ZHOO DV WRRW BObMMWHMB RXBDOQH 2/ EKR R Q HE/IW WRIIWF-ZAD UAH X<SOGYHWIHQ R |
FRPPXQLW\ DQG RXU VWXGHQWY WR PDLQWDLQ RXU ILGXFLDU\ UHVSRQVLELOLW\ DQG GHYHORS D VXV

IRUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW 'LVWULFW

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI BHSWHPEHU



*RDO1IRUWKZHVW ,6' ZLOO FUHDWH DQG

3HUIRUPDQFH 2EDWWWUREWK 30DQQLQJ

(YDOXDWLRQ 'DWBXRXWHH &\ GHPRJUDSKLF UHSRUWYV
7$6% 6WDIILQJ 5HSRUWYV
&RPSOHWLRQ RI 3URIHVVLRQDO '"HYHORSPHQW &RXUVHYV
OHPEHUVKLS DQG LQYROYHPHQW LQ WKH )DVW *URZWK 6FKRRO &RDOLWLRQ

6XPPDWLYH (YDOXDWLRQ

IRVWHU DQ HQYLURQPHQW ZKHUH DOO VWDN'

&RQWLQXHG SODQQLQJ DQG SURDFWLYH UH)

5HYLHZV
6WUDWHI\ '"HVFULSWRRQWIRBWUDWHI\ V ([SHFWHG 5HYV X QR PRDSNDLFYW 6 XPPDWL
1RY -DQ ODU 0D\
(QJDJH /RQJ 5DQJH 30D Q|GVYL \&\R P BBWWH VBRVWULFW ZLGH IDFLOLW)\ DQG [JURZWK QHHGV

FRQVLGHU D SRWHQWLDO HRRSHUMH HYUHQGHKEWR U

IRU )DFLO|BWRINVY.GH UHFRPPHQGDWLRQ IRU DSSURBULDWH ER|QG
(QJDJH FRPPXQLW\ WKURXJK VXUYH\ PuHI HARHODGDERV
IHHGEDFN WR FRPSOHPHQWAKKHI9QQRQEDRDO
FRPPLWWHH V SURFHVV 2IILFHU |[(YDOXDWH FXUUHQW , 6 WD UDWH LQ FRQMXQFWLRQ ZLWK

WKH FRPPLWWHH V UHFRPPHQGDWLRQ

([HF 'LU [RI

&RPPXQLADWLRQV

3UREOHP 6WDWRRHLDEKLFV

3UHSDUH DQG LPSOHPHQM MWW GLWWQWWHA@RSGRHQW RI D FDOHQGDU WR EH XYHG BERWK
FDOHQGDU DQG XOWLPDWH|GXSHUHD W HQWWIDQQHROMLFLEE H[WHUQDO O\
DQG SURFHGXUHV IRU )DFLO|LWLHYV
$GRSWLRQ RI QHZ UHQWDO|SROLF\ DQG|SURFHGXUHV WR

([HF 'LU [RIHIXODWH WKH XVH RI RXU|IDFLOLWLH\

30DQQLQJ]

3UREOHP 6WDWRRHLDEKLFV
1RUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW 'LVWULFW
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SHYLHZV
6WUDWHJ\ '"HVFULSWRRQWRBWUDWHI\ V ([SHFWHG 5HV X PRW PRDSADLFW 6 XPPDWL

1RY -DQ ODU 0D\

,PSOHPHQW D JURZWK P L{Q[GEFEXW MHERXUKRXW DXODOJWHUO\ GHPRJUDSKLF UHSRUWYV
GHSDUWPHQWYV &DELQHW

'HYHORSPHQW DQG UHYLHZ|RI 7$6% 6WDIILQ
5HSRUWYV

$QQXDO QHHGY DVVHVVPHQWV DORQJ ZLWK|[FRQWLQXHG
SURIHVVLRQDO GHYHORSPHQW RSSRUWKQLWLHY IRU DOO
VWDII

OHPEHUVKLS LQ )DVW *URZWK 6FKRROV [§RDOLWLRR
SBUREOHP 6 WDWPIRHLDMEKLFV

$FFRPSOLVKHG&RQWLQXH ORGLIMR 3URJUHVYV 'LVFRQWLQXH

SHUIRUPDQFH 2ZEMHFWLYH 3UREOHP 6WDWHPHQWYV

'"HPRJUDSKLFV

BUREOHP 6WDWHPHQWW JURZWK GLVWULFW LW LV LPSRUWDQW WKDW ZH VWD\ DKHDG RI WKH LQIOX[ K
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GLVWULFW ZLGH SODQQLQJ SURFHVVHV LQ DQ HIIRUW WR SUHSDUH XV IRU WKH LQFFRRIRW & D RXW KOIDW |
FKDOOHQJH LV WKH DYDLODEOH ODQG IRU GHYHORSPHQW WKDW H[LVW ZLWKLQ RXU GLVWULFW V ERX(
GHYHORSPHQWY DFFHVV WR PDMRU KLJKZD\V DQG WKH VXFFHVV Rl WKH GLVWULFW DUH GUDZLQJ QH]

IRUWKZHVW ,QGHSHQGHQW 6FKRRO 'LVWULFW 'LVWULFW

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI BHSWHPEHU
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District Improvement Plan Requirements

The detailed strategies of the 20820 District Improvement Plan reflect the identified areas of focus
for the school year. While some of the following areas are detailed in the [DH?,are processes that
are apart of the daily operations of the district and can beridwn the district's website and/or in the

Department Action Plans:

Requirements N ction

1. Instructional methods for all student groups
not achieving their full potential, [TEC
11.252(a)(3KW)]

ISD A

Literacyand Math Lab courses will provid
students with an additional intervention
time. Teachers of these classes will have
additional professional development to
meet the needs of these students, set
goals, and progress monitor to best
identify theneeds and next steps for
students that are struggling.

New courses have been developed and
made available for our new to the countn
students that are second language
learners. These newcomer courses will
support these students’ language needs.

2. Methods for addressing needs of students f
special programs:
a. suicide prevention including a parental
guardian notification procedure [TEC
11.252(3)(B)(1)]
b. conflict resolution programs [TEC
11.252(3)(B)(ii)]
c. violence prevention programs [TEC
11.252(3)(B)(iii)]
d. dyslexia treatment programs [TEC
11.252(a)(3)(B)(iv)]
e. Accelerated education [TEC
11.252(c)(3)(H)]

DI

Student Services
a. Suicide preventioaNISD utilizes the

evidencebased,SOS Signs of Suicide®
Prevention Program including Training
Trusted Adults, SOS for middle soho
students, and SOS for high school
students. A parent letter is provided and
parents can access the parent portal at
https://sossignsofsuicide.org
Counselors follow the NISD Suicide
Intervention protocol which requires
notifying a parent/guardian and providing
resources.

Conflict resolution NISD administrators,
school counselors, and intervention

counselors conduct mediation for students

as needed. NISD adopted So&atotional
Learning (SEL) competencies in 2018: se
awareness, seffnanagement, social

124

awareness, relationship skills, responsible

decisionmaking, and personal wetleing.
These competencies promote prosocial
behavior and conflict resolution.




c. Violence prevention NISD students and
staff are trained irbullying and cyber
bullying: prevention, identification,
responding to, and reporting incidences of
bullying, violence, etc. Students are taught,
“See Something, Say Something,” and hpow
to use thedistrict’'s anonymous tip line
reporting system to reportindesired or
suspicious activity:
https://www.p3campus.com/TipForm.asp
x?ID=229
Administrators conduct Violent Risk
Assessments utilizing a camgossed
threat assessment team. Parents are
notified and resources are provided.

d. Dyslexiaupport- All interventionists
and/or teachers that support students
identified with dyslexia will receive training in
MTA (Multisensory Teaching Approach).
Continued jobembedded support with

continue throughout the year to ensure fidelity
of the progam and provide additional
professional learning for teachers.

e. Accelerated education
At-risk students will be identified at all
grade levels and will receive appropriate
compensatory, intensive or accelerated
instructional services through the RTI
process.
Support for students accelerating across
school levels (i.e. elementary to middle
school) will be supported by a remote
math teacher. This teacher will provide a
blended approach for their math
instruction that will involve online
instruction as \ll as faceo-face
interaction. This will allow students to
receive instruction at their current level
with ongoing support from an instructor as
well as work with peers from across the
district.

3. Dropout reduction [TEC 11.255]

High school counseloonduct individual planning
meetings with each high school student. Students
are advised according to their graduation plan and
needs. Students who are lacking credits are




offered opportunities for credit acceleration
and/or recovery through programs sues:

NISD’s online Edgenuity program

Board approved correspondence course
(Texas Tech-K2 or UT KL2)

Texas Virtual School Network (TXVSN)
Credit by exams (Texas TecthXor UT K
12)

Summer school

High school students at greater risk of dropping
out may be referred for a higher level of services
to the intervention counselor for any one of the
following reasons:

- Excessive academic struggles
Returning from DAEP/probation/parole
Returning from inpatient/outpatient
facility
Behavioral risk factorsicluding
drugs/alcohol
Conflict resolution/anger management
Qualifies for McKinneyento
In the custody or care of DFPS
Followup care for suicidal ideation,
suicidal attempt, or selharm

Intervention counselors provide further
opportunity for individuakounseling, group
counseling, or peer support programs.

NISD high school counselors also inform
parents/students, as requested, of other
opportunities such as the General Education
Development (GED) testing and Job Corps.

4. Integration ottechnology in instructional and
administrative programs [TEC 11.252(a)(3)(D

NISD is a 1 todistrict in grades 22.Each
|student is provided a device or the option to brin
their own.

Teacher training and technology is provided
annually.

[(®}

5. Discighe management including unwanted

physical or verbal aggression and sexual
harassment [TEC 11.252(3)(E) and TEC
37.083(a)]

NISD has adopted the TASB Model for
SCOC
Staff training for Behavior Response to

Intervention and Restorative Practices




FFI (LEGAB}ludent Welfare Freedom fron
Bullying & FFI (LOCAL) Student Welfare
Freedom from Bullying

SB 2432 Harassment of a District Emplo
Transition plans for students returning
from DAEP or JJAEP

New mitigating factors to consider
whether a student is homeless in DFPS
conservatorship in decision to suspend,
expel, or place a student in DAEP. (HB §

6. Dating violence [TEC 37.0831]

NISD staff are trained in dating violence:
Statistics and information

NISD local policy, harassment
Definition and examples

Reporting procedures

Safety planning

tudents are trained in dating violence:
Healthy relationships vs. unhealthy
relationships

Examples of abuse

Requesting help

NISD administrators utilize an NISD samay
agreement for students, when necessary.

NISD s

7. Sexual abuse, sex trafficking, and other
maltreatment of children, including methods f¢
increasing staff, student and parent awarenes
and staff training [TEC 38.0041], [TEC
11.252(c)(9)} Northwest ISD Board Policy will
be attached as addendums oncepapved.

NISD provided training to all professiona
employees regarding child sexual abuse
and other maltreatment (abuse, neglect).
As required, the training included:
-factors indicating a child is at risk for
sexual abuse or other maltreatment
-likely waning signs indicating a child ma
be a victim of sexual abuse or other
maltreatment

-internal procedures for seeking assistan
for a child who is at risk for sexual abuse
other maltreatment, including referral to &
school counselor, a social worker, o
another mental health professional
-techniques for reducing a child's risk of
sexual abuse or other maltreatment
-community organizations that have
relevant existing researebased programs
that are able to provide training or other
education for schodtlistrict or open
enrollment charter school staff members

r

yee
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students, and parents




All new employees also complete an
additional 2hour, Darkness to Light
training specific to child sexual abuse
NISD campuses post the state mandated,
“It's OK To Tell! posts in English and
Spanish

NISD provides antiictimization
programming for elementary students
through Alliance For Children’s, P.S. It's My
Body.

Elementary parents receive a letter
regarding the P.S. It's My Body Program
with resources on théistrict website.

ALL parents have access to the following
Child/Sexual Abuse resources on the
district website:

-Statistics

-Prevention techniques

-Warning signs of possible sexual abuse
-Myths about child sexual abuse

-How to respond to an outcry of abuse
-Child/xual abuse resources

NISD campuses raise awareness and
recognize the national child abuse
prevention month, April

NISD secondary students receive guidance
on types of abuse, signs, and how to repprt
abuse or request help

NISD will be researchirglucational
materials to provide to parents to help
with their identification of sex trafficking.
See Goal 3, Objective 1, StrategyThe
new Northwest ISD Board Polisyll be
developed

8. Career education to assist students in
developing the knowleds skills, and

competencies necessary for a broad range of

career opportunities [TEC 11.252(3)(G)]

Actions:
All students grades-82 will have
completed a Naviance interest survey.
All Professional Communications
instructors will have taken Tex@&nCourse
Training.
All 8th grade students will complete
professional communications or AVID and
receive career education in these courses.
All district communication concerning
programs of studies is made available to
the public.

[72)




All programs of studieare aligned to
postsecondary opportunities and
workforce expectations.

All students in grades-82 have access to
Career and Technical education.
Students are provided opportunities to
earn dual credit in 4 CTE programs of
study.

A secondary Care&esource Center
beyond the Counseling Go Centers will b
established at each higéchool campus
with a variety of career interest materials
available for free in various languages.

e

9. Strategies for recruiting highly effective
teachers

HR

CCR:

University job fairs

Host District job fair

Competitive salaries and insurance
benefits

Strategically seek applicants who meet
current requirements for dual credit
through Tarrant County College.
Advertise career opportunities with Careg
and Technical Teacher organizations i.e.
VATAT, CTAT, ACTE etc.

Utilize industry partnerships such as
Medstar and Medical City Alliance to
secure industry professionals with
teaching credentials for medical trang
programs within NISD.

er

10. Information for middle school, junior high,
and high school students, their teachers and

counselors and their parents about

a. higher education admissions and financ

aid opportunities

b. the TEXAS grant program and Treach

for Texas grant program

c. the need for students to make informed
curriculum choices to be prepared for

success beyond high school
d. sources of information on higher

education admissions and financial aid

[TEC 11.252(c)(4}®)]

al

All students comlete a 4 year plan
College and Career Facilitators have bee
added to help assist the number of
students enrolling and pursuing post
secondary opportunities in higichool.

All secondary students are afforded
information, assistance and advisement
concernng FASFA.

Texas Tech University College Counselg
will work directly with students concernin
postsecondary opportunities.

All secondary students will have access {
Naviance.

—
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11. Staff development for professional staff off CCR
the district [TEQ1.252(3)(F)] .

Introduce CTE Externship program fully {
20192020. Award 10 Summer Externshi
for teachers to experience industry
opportunities.

Cross train all STEM Science and Math
content teachers in PLTW core training.
Establish membership ardtive
participation by CTE teachers in the Nort
Central Texas Professional Learning
Network (NCTX PLAN)

Ensure all Math and Science CTE teache
have completed Texas Gateway Courses$

Establish Industry advisory boards for all
NISD Programs of Study

12. Feedom from bullying policy

NISD students and staff are trained in
bullying and cybebullying: prevention,
identification, responding to, and
reporting incidences of bullying, violence
etc. Students are taught, “See Something
Say Something,” and how tese the
District's anonymous tip line reporting
system to report undesired or suspicious
activity:
https://www.p3campus.com/TipForm.asp
x?ID=229

See AddendumNorthwest ISD Board
Policy FHLegal) and FFI (Local)

DS

)

13. Law enforcement duties of peace officers,
school resource officers, and security personnel
[TEC 38.081

NISD contracts with local entities to
provide school resource officers.

14. Traumanformed care policy (Senate Bill 1

NISD staff are required to complete anny
traumainformed care & grief training
See Goal 3, Objective 1, StrategyThe
new Northwest ISD Board Policy will be
developed.

15. State Compensatory Education Program

Provide opportunities for struggling
students, special populations, or students
not meeting standards on state
assessments, to include Rtl strategies,
coordination with general education
instruction, Reading Recovery, accelerat
instruction, homebound services, and
summer school opportunities.

Staff to work directly with atisk students:
at-risk counselor, intervention counselorg

Reading Recovery teachers;isk




teachers, Rtl teachers, truancy
intervention counselorFamily &
Pregnancy OutreadRacilitator, atrisk
paraprofessional and intervention

specialists
16. Pregnancyrelated Services (PRS)[Student - Provide 100% eligible pregnant/parenting
Attendance Accounting Handbook, Section 9.5] students with Compensatory Education

Home Instructio(CEHI) by last of day of
academic school year as required by the
Texas Education Agency.

Eligible students participating in the
Pregnancy, Education and Parenting
Program will receive the opportunity for
case management to include
individual/group suppdt child care
assistance, community referral and
college/career exploration in addition to
Compensatory Education Home
Instruction.

Compensatory Education allotments
support personnel in maintaining home
instruction and documentation as required
by the Texas Education Agency.

Title 1A - District level parental involvement
activities, training and support through
Parents As Teachers program
Additional staff provided to Title 1
campuses (CIT, intervention specialist, and
aides)

Parenting education

Title ID - Activities that facilitate the transition of
from the correctional program in an
institution to employment

N motivational speakers

N job skill training
Academic support

Title 11 - New teacher induction program
Professional development and training fg
instructional leaders

Rtl coordinator salary

ESL certification reimbursement
Private nonrprofit school partnership
New district wide dyslexia program
training and materials

=

Title 1 - ESL/Bilingual Instructional coach
Bilingual Parents As Teachers &
Newcomers staff




Parent liaison

Title IV

Hot spots to increase atsk students
accessibility to credit recovery

SEL staff training

AP exam support for FRL students
College tuition support for FRL students
OnRamps textbookupport for FRL

Duke Tip support for FRL

Enrichment summer camps for FRL
Private nonrprofit school partnerships




Northwest ISD

061911
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LEGAL)
Definitions 30 XOO\LQJ’

Bullying 1. Means a single significant act or a pattern of acts by one or

2.

more students directed at another student that exploits an im-
balance of power and involves engaging in written or verbal
expression, expression through electronic means, or physical
conduct that satisfies the applicability requirements below and
that:

a. Has the effect or will have the effect of physically harm-
LQJ D VWXGHQW GDPDJLQJ D VWXGHQWTV
a student in reasonable IHDU RI KDUP WR WKH VWXGH
SHUVRQ RU RI GDPDJH WR WKH VWXGHQW T\

b. Is sufficiently severe, persistent, or pervasive enough
that the action or threat creates an intimidating, threaten-
ing, or abusive educational environment for a student;

c. Materially and substantially disrupts the educational pro-
cess or the orderly operation of a classroom or school;
or

d. Infringes on the rights of the victim at school; and

Includes cyberbullying.

Cyberbullying 3S&Q\EHUEXOO\LQJ" PHDQV EXOO\LQuUsavKabyw LV GRQI
electronic communication device, including through the use of a
cellular or other type of telephone, a computer, a camera, electron-
ic mail, instant messaging, text messaging, a social media applica-
tion, an Internet website, or any other Internet-based communica-
tion tool.

Applicability These provisions apply to:

1.
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Bullying that occurs on or is delivered to school property or to
the site of a school-sponsored or school-related activity on or
off school property;

Bullying that occurs on a publicly or privately owned school
bus or vehicle being used for transportation of students to or
from school or a school-sponsored or school-related activity;
and

Cyberbullying that occurs off school property or outside of a
school-sponsored or school-related activity if the cyberbully-

ing:
a. ,QWHUIHUHY ZLWK D VWXGHQWTTV HGXFDWL
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b.  Substantially disrupts the orderly operation of a class-
room, school, or school-sponsored or school-related ac-
tivity.

Policy The board shall adopt a policy, including any necessary proce-
dures, concerning bullying that:

1. Prohibits the bullying of a student;

2. Prohibits retaliation against any person, including a victim, a
witness, or another person, who in good faith provides infor-
mation concerning an incident of bullying;

3. Establishes a procedure for providing notice of an incident of
bullying to:

a. Aparent or guardian of the alleged victim on or before
the third business day after the date the incident is re-
ported; and

b. A parent or guardian of the alleged bully within a rea-
sonable amount of time after the incident;

4, Establishes the actions a student should take to obtain assis-
tance and intervention in response to bullying;

5. Sets out the available counseling options for a student who is
a victim of or a witness to bullying or who engages in bullying;

6. Establishes procedures for reporting an incident of bullying,
including procedures for a student to anonymously report an
incident of bullying, investigating a reported incident of bully-
ing, and determining whether the reported incident of bullying
occurred;

7.  Prohibits the imposition of a disciplinary measure on a student
who, after an investigation, is found to be a victim of bullying,
RQ WKH EDVLV RI WKDW VWXGHA@G®M®BY XVH RI U
in response to the bullying; and

8. Requires that discipline for bullying of a student with disabili-
ties comply with applicable requirements under federal law,
including the Individuals with Disabilities Education Act (20
U.S.C. Section 1400 et seq.).

The policy and any necessary procedures must be included annu-
ally in the student and employee handbooks and in the district im-
provement plan under Education Code 11.252. [See BQ]

Internet Posting The procedure for reporting bullying must be posted on a district V
Internet Web site to the extent practicable.
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Prevention and A district may establish a district-wide policy to assist in the preven-
Mediation tion and mediation of bullying incidents between students that:
1. Interferewitha VW XGHQWIV HGXFDWLRQDO RSSRUW:
2. Substantially disrupt the orderly operation of a classroom,
school, or school-sponsored or school-related activity.
Education Code 37.0832
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Note: This policy addresses bullying of District students. For
purposes of this policy, the term bullying includes cyber-
bullying.

For provisions regarding discrimination and harassment
involving District students, see FFH. Note that FFI shall
be used in conjunction with FFH for certain prohibited
conduct. For reporting requirements related to child
abuse and neglect, see FFG.

Bullying Prohibited The District prohibits bullying, including cyberbullying, as defined
by state law. Retaliation against anyone involved in the complaint
process is a violation of District policy and is prohibited.

Examples Bullying of a student could occur by physical contact or through
electronic means and may include hazing, threats, taunting, teas-
ing, confinement, assault, demands for money, destruction of prop-
erty, theft of valued possessions, hame calling, rumor spreading, or
ostracism.

Retaliation The District prohibits retaliation by a student or District employee
against any person who in good faith makes a report of bullying,
serves as a witness, or participates in an investigation.

Examples Examples of retaliation may include threats, rumor spreading, os-
tracism, assault, destruction of property, unjustified punishments,
or unwarranted grade reductions. Unlawful retaliation does not in-
clude petty slights or annoyances.

False Claim A student who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a District investigation regard-
ing bullying shall be subject to appropriate disciplinary action.

Timely Reporting Reports of bullying shall be made as soon as possible after the al-
leged act or knowledge of the alleged act. A failure to immediately
UHSRUW PD\ LPSDLU WKH 'LVWULFWTTV DELOLW\ W
the prohibited conduct.

Reporting To obtain assistance and intervention, any student who believes
Procedures that he or she has experienced bullying or believes that another
Student Report student has experienced bullying should immediately report the
alleged acts to a teacher, school counselor, principal, or other Dis-
trict employee. The Superintendent shall develop procedures al-
lowing a student to anonymously report an alleged incident of bul-

lying.

Employee Report Any District employee who suspects or receives notice that a stu-
dent or group of students has or may have experienced bullying
shall immediately notify the principal or designee.
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Report Format A report may be made orally or in writing. The principal or designee
shall reduce any oral reports to written form.

Notice of Report When an allegation of bullying is reported, the principal or design-
ee shall notify a parent of the alleged victim on or before the third
business day after the incident is reported. The principal or design-
ee shall also notify a parent of the student alleged to have engaged
in the conduct within a reasonable amount of time after the incident
is reported.

Prohibited Conduct The principal or designee shall determine whether the allegations
in the report, if proven, would constitute prohibited conduct as de-
fined by policy FFH, including dating violence and harassment or
discrimination on the basis of race, color, religion, sex, gender, na-
tional origin, or disability. If so, the District shall proceed under poli-
cy FFH. If the allegations could constitute both prohibited conduct
and bullying, the investigation under FFH shall include a determi-
nation on each type of conduct.

Investigation of The principal or designee shall conduct an appropriate investiga-

Report tion based on the allegations in the report. The principal or design-
ee shall promptly take interim action calculated to prevent bullying
during the course of an investigation, if appropriate.

Concluding the Absent extenuating circumstances, the investigation should be

Investigation completed within ten District business days from the date of the
initial report alleging bullying; however, the principal or designee
shall take additional time if necessary to complete a thorough in-
vestigation.

The principal or designee shall prepare a final, written report of the
investigation. The report shall include a determination of whether
bullying occurred, and if so, whether the victim used reasonable
self-defense. A copy of the report shall be sent to the Superinten-
dent or designee.

Notice to Parents If an incident of bullying is confirmed, the principal or designee
shall promptly notify the parents of the victim and of the student
who engaged in bullying.

District Action If the results of an investigation indicate that bullying occurred, the

District shall promptly respond by taking appropriate disciplinary

DFWLRQ LQ DFFRUGDQFH ZLWK WKH 'LVWULFWTV
and may take corrective action reasonably calculated to address

the conduct. The District may notify law enforcement in certain cir-

cumstances.

Bullying

Discipline A student who is a victim of bullying and who used reasonable self-
defense in response to the bullying shall not be subject to discipli-
nary action.
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The discipline of a student with a disability is subject to applicable
state and federal law in addition to the Student Code of Conduct.

Corrective Action ~ Examples of corrective action may include a training program for
the individuals involved in the complaint, a comprehensive educa-
tion program for the school community, follow-up inquiries to de-
termine whether any new incidents or any instances of retaliation
have occurred, involving parents and students in efforts to identify
problems and improve the school climate, increasing staff monitor-
ing of areas where bullying has occurred, and reaffirming the Dis-
WULFWYV SROLF\ DIJDLQVW EXOO\LQJ

Transfers The principal or designee shall refer to FDB for transfer provisions.

Counseling The principal or designee shall notify the victim, the student who
engaged in bullying, and any students who witnessed the bullying
of available counseling options.

Improper Conduct If the investigation reveals improper conduct that did not rise to the
level of prohibited conduct or bullying, the District may take action
in accordance with the Student Code of Conduct or any other ap-
propriate corrective action.

Confidentiality To the greatest extent possible, the District shall respect the priva-
cy of the complainant, persons against whom a report is filed, and
witnesses. Limited disclosures may be necessary in order to con-
duct a thorough investigation.

Appeal A student who is dissatisfied with the outcome of the investigation
may appeal through FNG(LOCAL), beginning at the appropriate
level.

Records Retention Retention of records shall be in accordance with CPC(LOCAL).

Access to Policy an d  This policy and any accompanying procedures shall be distributed

Procedures annually in the employee and student handbooks. Copies of the
SROLF\ DQG SURFHGXUHV VKDOO EH SRVWHG RQ
the extent practicable, and shall be readily available at each cam-
SXV DQG WKH 'LVWULFWYTV DGPLQLVWUDWLYH RIII
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